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I. THE PRESBYTERY
A. Name

1. The name of this presbytery shall be “Washington Presbytery of Pennsylvania” hereinafter referred to as “Washington Presbytery.”

2. The geographic bounds of Washington Presbytery shall be Washington and Greene Counties of Pennsylvania, or as otherwise constituted by action of the General Assembly of the Presbyterian Church (USA).

B. Ecclesiastical and Corporate Body

The members of the Washington Presbytery and the Corporation of Washington Presbytery are defined as being Presbyterian Church (USA) teaching elders on the active roll of the presbytery; and Presbyterian Church (USA) ruling elders within the presbytery from time to time commissioned by their respective sessions as commissioners to presbytery meetings, commissioned ruling elders assigned to specific churches or ministries authorized by the presbytery, or others enrolled by the presbytery whether or not sent by a session.  

C. Membership

1.
Ruling elders are elected by the session as commissioners to the presbytery for a particular meeting as defined in the Book of Order 3.0301.  Churches with 500 or less members have one ruling elder commissioner.  Churches with 501-1000 members have two ruling elder commissioners.  Churches with 1001-1500 members have three ruling elder commissioners.

2.
Commissioned ruling elders currently serving in authorized ministries are ruling elders with vote in the presbytery, and are not the commissioner elected by the session.

3.
Ruling elders appointed to serve as presbytery officers or members of Presbytery Council are voting elders.
4.
Teaching elder members are PC (USA) teaching elders within the bounds of Washington Presbytery who are called and installed to pastoral relationships, or serving in validated ministries, or who are honorably retired members.
5.
Validated Ministries, in conformity with G-2.0503a, are approved by the presbytery upon recommendation of Committee on Ministry and the following shall apply:
a) Representatives of the Committee on Ministry shall discuss with the employing organization and the teaching elder the need for shared support (including pension/retirement planning), accountability and discipline.  Act 33/34 clearance shall be on file.

b) Those serving in validated ministries shall agree to serve on the Pulpit Supply Roster or in some form of pastor-congregation relationship.

c) The Committee on Ministry or the executive presbyter shall have face to face contact at least annually for the purpose of ongoing review of a member’s validation and for nurture and support.

6. Members at Large are teaching elders who hold membership in the presbytery in accordance with G-2.0503b.

7. All teaching elder members shall be involved in the work of the presbytery through committee work or other assignment on behalf of Washington Presbytery, except where health and condition preclude participation.
8. All members shall abide by the Standards of Ethical Behavior, live in accordance with their vows of ordination in obedience to the Word of God and the Constitution of the PC (USA), be in conformity with the present mission of Washington Presbytery and be exemplary models of Christian conviction and character. 

D. Mission

1.   Purpose

Washington Presbytery is responsible for the mission and government of the churches within its geographical bounds.  It has the responsibilities as enumerated in the Book of Order (G-3.0301).

2.  The Washington Presbytery Mission Statement {Approved 2010}
"As followers of Jesus Christ, 

through the power of the Holy Spirit,

we will glorify God by:

Growing Leaders

to

Challenge Congregations

to

Engage our Community."

WORKING VALUES OF WASHINGTON PRESBYTERY
a) We value our connection with the PC (USA).

b) We promote collaboration among congregations.

c) We encourage new ideas and ways of doing ministry.

d) We plan, reflect and evaluate with an "outcome" based process.

e) We commit to fellowship and Christian love.

E.
Bylaws and Manual

1. These Bylaws and Manual, along with the Corporation’s Articles of Incorporation, and the Book of Order of the PC (USA) constitute the basis for conducting the corporate affairs of the presbytery. 

2. Anything in these Bylaws and Manual that is inconsistent with law or the Book of Order shall be deemed amended to be in compliance.   The Book of Order supersedes the authority of these Bylaws and Manual. 

3. Anything that the presbytery is required to do by civil law or by regulation or by the Book of Order and on which these Bylaws and Manual are silent shall be deemed included.

II. OFFICERS OF THE PRESBYTERY
A. Election of Officers

1. The elected officers of the presbytery include:

a) Moderator  
b) Vice Moderator 
c) Executive Presbyter

d) Stated Clerk

e) Treasurer
f) Chairperson of Presbytery Council

g) All officers except the executive presbyter and stated clerk shall be nominated by presbytery’s Nominating Committee, open to
nominations from the floor, and elected by the presbytery.

h) The executive presbyter shall be elected in accordance with the 
procedure described in Section II, Article D. 2 of this Manual.

i) The stated clerk shall be elected in accordance with the procedure
described in Section II, Article E. 4 of this Manual.

B. Moderator

1. Purposes: 
The purposes of the office of moderator are to:

a) Represent and interpret the mission of Washington Presbytery
b) Perform the duties specified in the Book of Order
c) Preside at all meetings of the presbytery and see that business is
conducted in accordance with the Book of Order, Robert’s Rules of 
Order and other applicable procedures (G-3.0105)
2. Term: The moderator shall serve for a term of one (1) year, beginning the first day of January in the year following election. The moderator shall be installed as the first order of business at the January meeting of presbytery.

3. Duties: The moderator shall

a) Perform those duties specified in the Book of Order (G-3.0104).

b) Be available to represent the presbytery and interpret the mission and actions of presbytery to the congregations and people within the presbytery.

c) Preside when available at ordinations, installations, and services of reception under care. 

d) Appoint an investigating committee with full power to act upon appointment when the stated clerk informs the moderator that a written statement of an alleged offense has been filed.  The moderator shall act in consultation with the stated clerk.  The moderator shall announce the appointments at the next stated meeting of the presbytery for the information of the presbytery.

e) Appoint committees and commissions as authorized by action of the presbytery.  After presbytery has approved an ordination and/or installation, the moderator has the power to appoint an administrative commission for the respective ordination and/or installation, and shall report that appointment to the next stated meeting of presbytery.
f) Serve on the Presbytery Council’s Planning and Visioning Committee.

g) Serve as an ex officio member with vote on Presbytery Council during his/her moderatorial year.

h) Has the right to attend, as an ex-officio member without vote, meetings of all committees and boards of the presbytery during his/her moderatorial year.

i) May present a moderatorial address at the January meeting beginning 
 his/her term in office.

4. Qualifications:  The moderator shall:

a) Be a ruling elder or teaching elder.

b) Be a member of the Presbyterian Church (USA) within the bounds of Washington Presbytery.
5. Accountability:

a) The moderator shall be accountable to the presbytery.

b) The moderator should seek guidance and advice from the stated clerk.

C. Vice Moderator

1. Purposes: 
The purposes of the office of vice moderator are to:

a) Perform the duties of the moderator in the absence of the moderator.

b) Provide the vice moderator with the opportunity to learn more about the functioning of the presbytery in anticipation of her/him succeeding to the office of moderator.

2. Term: The vice moderator shall serve for a term of one (1) year, beginning the first day of January in the year following election. The vice moderator shall be installed as the first order of business at the January meeting of presbytery.

3. Duties:  The vice moderator shall:

a) Perform the duties of moderator in the absence of the moderator.

b) Perform other such duties as may be determined from time-to-time by the presbytery.

c) Serve on the Presbytery Council’s Planning and Visioning Committee.

d) Serve as an ex officio member with vote on Presbytery Council during his/her vice-moderatorial year.

4. Qualifications:  The vice moderator shall be:

a) A teaching or ruling elder.

b) A member of the Presbyterian Church (USA) within the bounds of Washington Presbytery.

5. Accountability:  

a) For duties prescribed by the Book of Order, the vice moderator shall be accountable to the presbytery.

b) The stated clerk shall provide administrative guidance and direction to the vice moderator.

D. Executive Presbyter

1.
Purpose(s): 


The executive presbyter shall be the pastor to the presbytery to provide pastoral leadership through vision casting to transform, challenge, consult and facilitate congregational mission among members of Washington Presbytery.

2.         Term: There is no set term for the office of executive presbyter. 

3.         Duties:

a) To promote the vision and support the mission and priorities of Washington Presbytery.  

b) To review, evaluate and facilitate their implementation among all program committees of the presbytery.

c) To train and mentor church leaders in the planning and fulfillment of vital ministries by their congregations.

d) To facilitate mission partnerships and experiences among congregations of Washington Presbytery.  

e) To encourage shared ministries both domestic and international.

f) To develop a communication network within the presbytery that effectively supports necessary participation, collaboration and information flow. 

g) To maintain collegial relationship, with face to face communication at least annually with every teaching elder/commissioned ruling elder member of Washington Presbytery and to provide critical pastoral care to their families. 

h) To equip and empower congregations and leaders in the exploration and pursuit of effective pastoral leadership for their ministries.

i) To facilitate continuing education opportunities and the preparation of church leaders.  

j) To pastor and pray for Washington Presbytery leaders and their families.

k) To represent the presbytery through participation in the life and worship of congregations, including regularly preaching throughout the presbytery.

l) To hire, suspend, fire, supervise and evaluate all presbytery staff in conjunction with the Personnel Committee.  
m) To motivate and coordinate the presbytery staff (paid and volunteer) to ensure both administrative efficiency and priority fulfillment. 
n) To serve on the Presbytery Council’s Planning and Visioning Committee (PVC).  This includes development of the Council meeting agenda, in consultation with the stated clerk and Council Chairperson.
o) To provide direction for the worship of the presbytery in consultation with the PVC.

p) To participate and communicate with the Synod of the Trinity, the General Assembly, and ecumenical partners.

4. Mode of Election:
a) When a vacancy occurs in the office of the executive presbyter, Council shall nominate to presbytery the names of at least five (5) presbyters to a special nominating committee, which shall be so constituted so as to comply with the Book of Order principles of participation and representation. When elected, this executive presbyter Nominating Committee shall be convened by the moderator for the purpose of electing a chair from among its own membership.

b) The executive presbyter Nominating Committee shall begin its work by consulting synod and the presbytery’s Committee on Representation. Both teaching and ruling elders and men and women, regardless of race, ethnic origin, disability, or marital status, are eligible for all administrative staff positions. The special nominating committee shall also conduct its work in compliance with the church-wide plan for equal opportunity.

c) The candidate nominated by the executive presbyter Nominating Committee shall be the only nominee. Presbytery shall vote by secret ballot. A super-majority vote of 2/3 shall elect. On the election of executive presbyter, if it appears that a substantial minority of the voters are averse to the nominee who has received a majority of the votes, and that they cannot be persuaded to concur in the call, the moderator shall recommend to the majority that they not prosecute the call.  If the presbytery is nearly unanimous, or if the majority insists upon their right to call an executive presbyter, the moderator shall forward the call to the synod, certifying the number of those who do not concur in the call and any other facts of importance.  The moderator shall also inform the person
d) being called of the nature and circumstances of the decision. If the person elected accepts the call, the stated clerk shall so advise synod and shall make provision for the service of installation at a meeting of presbytery.

5. Qualifications:  The executive presbyter shall be a Minister of Word and Sacrament or a teaching elder or ruling elder.

6. Accountability:  The executive presbyter shall be accountable to the presbytery through its Council and the Personnel Committee of the presbytery.  The executive presbyter shall make regular reports at the presbytery meetings.  

7. Evaluation: The Personnel Committee shall implement annually a process of evaluation in conjunction with the Planning and Visioning Committee and report to the presbytery. 

8. Termination:
a) The call and employment of the executive presbyter may be terminated
by his/her resignation or retirement. 

b) Notification of his/her resignation, shall be made to the Presbytery Council, synod executive, and synod Committee responsible for personnel as early as practical prior to the date of retirement or resignation, but no less than 30 days.
c) The call and employment of the executive presbyter may also be terminated upon recommendation by Council at one stated meeting of presbytery, for action at the next meeting.  Presbytery shall vote by secret ballot. A super-majority vote of 2/3 is required.

d) A motion from the floor to terminate the call and employment of the executive presbyter shall be referred to Council for review and advice to be acted upon at the next stated meeting of presbytery. Presbytery shall vote by secret ballot on the recommendation of Council.  A super-majority vote of 2/3 is required.

E. Stated Clerk

1.
Purpose(s):   The purposes of the office of stated clerk are to:

a) Maintain the official records of the presbytery.

b) Author the official communications involving the presbytery.

2.  
Term: The stated clerk shall serve for a term of three (3) years, beginning the first day of January in the year following election.

3.
Duties:
The stated clerk shall:

a) Perform the duties of the office as described in the Book of Order G 3.0104 and G-3.0305.
b)   Give official notice of the time and place of presbytery meetings.

c) Record the actions of the presbytery.  In the course of performing this function, the stated clerk may utilize the services of a recording clerk as authorized by the presbytery.

d) When presbytery convenes, form the roll and put it in the hands of the moderator.

e) Handle all reports and papers for presbytery in cooperation with the executive presbyter.

f) Help inform and update the presbytery on the contents of the  Washington Presbytery Manual
g) Handle all papers covering judicial matters submitted by other bodies.

h) Preserve presbytery records and furnish extracts from them when required by another governing body of the church.

i) Provide staff services to and report the actions of the Permanent Judicial Commission.

j) With the cooperation of the executive presbyter, assist the Presbytery Council in preparing the docket for presbytery meetings.

k) Be the secretary of the Presbytery Council.  In the course of performing this function, the stated clerk may utilize the services of a recording clerk as authorized by the Presbytery Council.

l) Assist in the development of the Presbytery Council agenda, in cooperation with the Council chairperson and the executive presbyter.

m) Provide guidance and direction to the moderator, Council Chairperson and executive presbyter.

n) Assist others in questions concerning the Book of Order.

o) Provide staff services to the Ecclesiastical Affairs Committee including arranging for annual review of session minutes.

p) Serve as an ex-officio member of Presbytery Council, without vote.

q) Serve on the Presbytery Council’s Planning and Visioning Committee.

r) Present presbytery minutes for annual synod review.

s) Assist the Personnel Committee with the selection, training and performance review of any Recording Clerks.

4.
Mode of Election:   The stated clerk shall be nominated by presbytery’s Nominating Committee in consultation with the Personnel Committee, open to nominations from the floor, and elected by the presbytery.

5.
Qualifications:
The stated clerk shall be:

a)   A teaching or ruling elder.

b) A member of the Presbyterian Church (USA) within the bounds of Washington Presbytery.

6.
Accountability:

a) For duties prescribed by the Book of Order, the stated clerk is accountable to the presbytery.

b) Acting through the executive presbyter, the Personnel Committee provides administrative supervision of the stated clerk.

7. 
Evaluation:   The presbytery shall conduct an annual review of the work and compensation of the stated clerk which shall be implemented by the Personnel Committee in conjunction with the Planning and Visioning Committee and reported to the presbytery.  
F.
Treasurer
1. Purposes: 
The purposes of the office of treasurer are to:

a) Serve as the chief financial officer of the presbytery.
2. Term:  The treasurer shall serve for a term of three (3) years, beginning the first day of January in the year following election. 

3. Duties:  Upon direction of the Trustees and/or the presbytery, the treasurer shall:

a) Oversee the receipt of funds sent to the presbytery.

b) Authorize the payment of bills and disbursement of funds as directed in the annual budget or by special action of presbytery.
c) Provide periodic reports as requested by the Trustees and required by the denomination and governmental entities.

d) Administer presbytery mission funds according to the annual presbytery mission program or as directed by presbytery.

e) Provide a written report to the November meeting of presbytery of the names of all churches that have failed to pay their per capita apportionment.

f) Submit at the March meeting of presbytery a report of monies received and expended during the prior year, which together with all books, papers and vouchers shall be referred to the Audit Committee for examination and report.

g) Provide verbal and written reports regarding the financial status of the presbytery at each meeting of presbytery and Presbytery Council in the manner set forth by these bodies.

h) File with the Presbytery Council within 150 days from the end of the year the audited report for the previous year.

i) Be required to furnish bond, in such sum as presbytery shall determine, the expense to be borne by presbytery.

j) Oversee and review the financial reports of the bookkeeper.

k) Correspond with governing bodies, churches and funding sources regarding, for example, per capita assessments, mission giving and the use of funds.

l) Implement decisions regarding:

(i.) creating and managing endowment fund(s) for the presbytery.

(ii.) the transfer of funds within the presbytery.

(iii.) fiduciary and investment responsibilities for the presbytery.

(iv.) use of the Line of Credit

m) Assist with budget preparation.

n) Serve as an ex-officio member without vote of the Board of Trustees.

o) Serve as ex-officio member without vote of the Presbytery Council.

4. Mode of Election:
The treasurer shall be nominated by the Nominating Committee in consultation with the Board of Trustees, nominations open to the floor, and elected by the presbytery.

5. Qualifications:  The treasurer shall:

a) Be a teaching or ruling elder.
b) Be a member of the Presbyterian Church (USA) within the bounds of Washington Presbytery.

c) Possess an understanding of business and financial transactions appropriate to the duties to be performed.

6. Accountability:

a) For duties prescribed by the Manual, the treasurer is accountable to executive presbyter and the Presbytery.

b) The Board of Trustees provides guidance and direction to the treasurer in financial matters.

7.    Evaluation:   An annual review of the work of the treasurer shall be conducted by the Board of Trustees, Personnel Committee, and the Planning and Visioning Committee and then reported to Council. 
G. Council Chairperson

1. Purposes: The purposes of the office of Council Chairperson are to:

a) To preside at all meetings of the Presbytery Council and help provide leadership to the Planning and Visioning Committee;

b) Assure that business is conducted in accordance with the Book of Order; Robert’s Rules of Order and other applicable procedures.
2. Term: The Chairperson shall serve for a term of three (3) years, eligible for reelection to a second term.  No person shall serve for consecutive terms, either full or partial, aggregating more than six years. The term begins the first day of January in the year following election. The Chairperson shall be installed at the January meeting of Presbytery.

3.  Duties:  The Chairperson shall:

a) Serve as chair,  a member with vote on Presbytery Council during his/her term of office

b)  Preside (or designate someone to preside) at all meetings of Presbytery Council. 

c) Provide leadership and direction to Council to enable it to accomplish its duties and responsibilities. This includes development of the Council meeting agenda, in consultation with the stated clerk and executive presbyter.
d) Appoint committees of Council authorized by action of the Council not otherwise provided for.

e) Serve as chair of the Presbytery Council’s Planning and Visioning Committee.

f) Have the right to attend as an ex-officio member without vote meetings of all committees of the Presbytery Council during his/her term of office.

4. Qualifications:   The Council Chairperson shall be:

a) A ruling or teaching elder.

b) A member of the Presbyterian Church (USA) within the bounds of Washington Presbytery.

5. Accountability:

a) For duties prescribed by this Manual, the Council Chairperson shall be accountable to the Presbytery Council.

b) The executive presbyter and stated clerk shall provide guidance and direction to the Council chair. 
6. Evaluation:  The Presbytery Council shall conduct a triennial review of the work of the Council Chairperson.

III. OPERATIONAL STRUCTURE OF THE PRESBYTERY
A. Presbytery Council

1.  Purpose:  In order to accomplish its business more efficiently, the Presbytery 
       establishes a Presbytery Council (“Council”) Council shall:
a) Set goals and do strategic planning for the Presbytery;

b) Have general oversight of the committees of Council, and;

c) Have general oversight of the ecclesiastical responsibilities of the Presbytery as a governing body.
d) Ordinarily, meetings of Council will address issues that relate to the Presbytery as a whole, or that would otherwise benefit from discussion between committees.

2. Membership

a) The officers of the Presbytery Council shall consist of the Chairperson, stated clerk, executive presbyter, and treasurer.

b) Voting members of Council shall include the Council Chairperson, the Chairs (or alternate) of the standing committees of Presbytery and Presbytery Council, the president of the Board of Trustees, moderator of the Presbyterian Women, and up to three (3) duly elected at-large members in order to balance representation.  The at-large members shall be divided into three classes of one member each, each class being elected for a term of three (3) years.  Moderator and vice moderator of Presbytery shall be ex officio members with vote.

c) Non-voting members of Council shall include ex officio the executive  presbyter, stated clerk, treasurer and recording clerk.
3. Election

The Chairperson and the at-large members of Council shall be nominated by the Nominating Committee, open to nominations from the floor, and elected by the presbytery.

4. Meetings

a) Ordinarily, the Council shall hold stated meetings on the second

Tuesday of February, April, June, August, October, and December.

b) The Council chair, executive presbyter, and stated clerk shall establish
the time, place and docket for each Council meeting.

c) The Chair of the Council has the authority to call a special meeting of
 the Council and shall do so when requested by two or more Council members.  Written notice of a special meeting stating the place, day and hour of the meeting shall be delivered before the date of the meeting to each Council member either personally or by first class mail, facsimile or electronic mail.  The notice shall set out the purpose of the meeting, and no business other than that listed in the notice shall be transacted. 

d) The most recent edition of the Robert’s Rules of Order shall be the

parliamentary rules for Council.

5. Duties:  Presbytery Council is responsible for the oversight of the life and work of the presbytery including:

a) Acting on behalf of presbytery within the authorities so delegated by

presbytery;

b) Proposing the docket for presbytery meetings;

c) Coordinating the ministries and programs of the presbytery;

d) Implementing the mission of the presbytery as represented in its

Vision and Mission Statement and other adopted goals;

e) Communicating the works of the presbytery;

f) Facilitating a review of the Manual and communicating to presbytery
changes deemed necessary.
g) Receiving and reviewing requests for approval of events and their
dates that are to be included in the schedule of presbytery activities, and recommending such calendar events for adoption by presbytery. 

h) Serving as the agency through which all other organizations, not

named in the Manual, shall relate.
i) Developing and implementing presbytery's public relations policies.

j) Attending to any other such duties as may be necessary, required or
delegated to it by the presbytery.

6. Authority to Act:  In the performance of its duties, the Council may

a) Delegate certain functions to staff;

b) Refer matters that come before it to appropriate committees of the
presbytery or Council;

c) Appoint, in addition to Standing Committees, such committees or
groups it deems necessary to accomplish the mission of the presbytery.  The chairs (or permanent alternate) of all Standing Committees shall have a vote on Presbytery Council. 
7. Accountability:  The Presbytery Council shall be accountable to presbytery
 and shall report directly to presbytery in all matters.

B. 
Board of Trustees

1.  Purpose:  The purpose of the Board of Trustees is to manage the business of the Corporation of Washington Presbytery consistent with Book of Order (Chapter 4) and applicable laws of the Commonwealth of Pennsylvania.   It shall oversee the financial matters of Washington Presbytery in keeping with the principles of biblical stewardship and using sound fiscal policies. The Trustees will endeavor to manage the presbytery’s financial resources in ways that promote the mission, ministry and supporting services of the presbytery and its member churches.

2.  Membership

a) The Trustees shall consist of nine (9) members, including the Chair

who are teaching and ruling elders.  At least four (4) Trustees shall be ruling elders and at least four (4) shall be teaching elders.
b) The Trustees will consist of three classes of three (3) members each
who are elected for three-year terms.  All these are voting members.

c) The executive presbyter, treasurer, and Bookkeeper shall serve as ex-
officio non-voting members of the Board of Trustees.

d) The officers of the Corporation (Board of Trustees) shall be president, 
vice president, and secretary.  The elected treasurer of Washington Presbytery shall be the treasurer of the Corporation.

e) The president shall preside at meetings of the Trustees and otherwise 
shall possess the powers and perform the functions usually appertaining to such office.  The vice president shall have all of the powers and perform all the duties of the president in his/her absence or during his/her inability to act.

f) The secretary shall have and exercise all functions incident to the 
office of secretary and such other duties as may be required by law.  The secretary shall be the custodian of the seal of the Corporation and shall affix the seal on contracts, certificates and other documents requiring the same.  The secretary shall cause the notice of meetings of the Trustees, and of any meetings of committees of Trustees, to be given in accordance with these bylaws and shall be the custodian of the permanent records of the Corporation.
g) The treasurer shall render financial reports to Trustees not less
frequently than quarterly.  
3.  Elections
a) Elections to the Board of Trustees shall be held annually at the 
November meeting of presbytery at which time the Nominating Committee shall present nominations for all positions to be filled.  Terms of office begin January 1 of the year following election.

b) No Trustee shall serve for consecutive terms, either full or partial,
aggregating more than six years.  

c) When vacancies occur during the course of the year, the unexpired
terms should be filled at the next meeting of presbytery.

a) At any time of election, nominations from the floor of presbytery shall
always be in order.

b) Except for the treasurer, officers shall be elected annually by the
Trustees at the first meeting of each calendar year and shall remain in office until a successor to such office is elected.  Consistent with the by-laws of the Corporation, the treasurer shall be elected by the presbytery for a term of three (3) years.  Any officer elected or appointed to office may be removed by the persons authorized under the bylaws to elect or appoint the same whenever, in their judgment, the best interests of the Corporation will be served.

4.   Meetings

a) Meetings of the Trustees may be called by the president at a time and
place in Washington Presbytery as may be specified by such notice.  Written notice stating the place, day and hour of a meeting of Trustees shall be delivered before the meeting to each Trustee personally or by first class mail, facsimile or electronic mail.  Such notice need not state the business to be transacted at, or the purpose of, such meeting.  Three (3) Trustees shall constitute a quorum for the transaction of business and the act of a majority of Trustees present at a meeting at which a quorum is present shall be the act of the Trustees.  When necessary to accomplish business in a timely manner, Trustees may hold a meeting via telephone conference call.

a) Upon request of the president of Trustees, the moderator shall call a
meeting of the presbytery.  Other provisions for the meetings of Washington Presbytery apply as found in the Manual. The president of the Board of Trustees shall call a special meeting of the Corporation when directed by the presbytery, when requested by two or more Trustees, or when requested by (or with the concurrence of) two (2) teaching elders and two (2) ruling elders who are from different churches.  Written notice of a special meeting stating the place, day and hour of the meeting shall be delivered before the date of the meeting to each teaching elder member and the clerk of session of each church either personally or by first class mail, facsimile or electronic mail.  The notice shall set out the purpose of the meeting, and no business other than that listed in the notice shall be transacted. 

b) The Trustees shall ordinarily hold stated meetings and may, with due
notice, hold special meetings as called by the president or by two (2) members of the board.  A stated meeting is a scheduled meeting announced at a previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
5. Duties:  

The duties and responsibilities of the Trustees shall be those as defined in
the PC (USA) Book of Order, the Manual and any other such duties as

may from time to time be delegated to the Trustees by the Corporation. 
The Trustees shall have the following responsibilities:

a) Overseeing and managing the corporate affairs of the presbytery.

b) Having charge of all properties, bequests, and permanent funds
belonging to the Corporation, and using them as the Corporation may direct.

c) Having charge of all matters of law connected with the business and
work of the Corporation, and for this purpose retaining legal counsel and other advisers.

d) Making recommendations to presbytery concerning architectural and
financial plans for the erection of, or addition to, church and presbytery buildings.

e) Making recommendations to presbytery concerning all requests from
congregations for permission to sell, mortgage or lease real estate (Book of Order, Chapter 4).

f) Reporting to the Corporation and the presbytery at least once a year a
financial accounting of all funds managed by the Trustees, which report shall include year end balances.
g) Electing annually from their number a president, vice president, and
secretary, reporting the officers elected to the presbytery.  The treasurer of the Presbytery shall serve as the treasurer of the Board of Trustees. (see also 2.d., above)
h) Causing the preparation of an audit of the Corporation as provided in
Article XII of the Bylaws and section IV.A.3.(d) of the Manual.

i) Overseeing all endowment and investment funds of the presbytery
unless otherwise decided by the presbytery.

j) Oversee all financial operations of Washington Presbytery;

k) Propose, coordinate, and administer all budgets of presbytery;

l) Provide direction to the treasurer and Bookkeeper concerning financial
matters;

m) Assure that all financial records are timely, clear and accurate; and
provide an acceptable audit trail  and make provision annually for an full financial review in writing and on record and an external audit at least every three years;

n) Provide relevant, timely, and understandable financial reports to the
presbytery, member congregations, and other governing bodies;

o) Inform member congregations of their per capita obligations and status
on a regular basis;

p) Review annually all presbytery bonding and insurance coverage. 

6. Authority to Act:  

The Presbytery Board of Trustees, by resolution duly adopted, may designate and appoint one or more committees and delegate to such committees specific and prescribed authority of Trustees.  However, the creation of such committees shall not operate to relieve Trustees, or any individual Trustee, of any responsibility otherwise imposed on such person by law.  The Trustees are empowered to act by the Presbytery’s Bylaws, the Book of Order, and authority granted to it by Presbytery Council in order to carry out its purpose.  
 The annual budget of presbytery must be approved by presbytery before it is implemented.  Significant changes in policy or practice which impact congregations or committees of presbytery must be approved by either the presbytery or Presbytery Council before they are implemented.  In the performance of its duties, the Presbytery Board of Trustees may appoint such task forces or individuals as it deems necessary to accomplish its mission.

7. Accountability:

The Board of Trustees shall be accountable to presbytery and shall report 
directly to presbytery in all matters.  Trustees shall also report to Council as 
requested. 

8.  Procedures:

a. The fiscal year of the Corporation shall be the calendar year.

b. Except as otherwise provided by law, checks, drafts, promissory notes, orders for the payment of money and other evidences of indebtedness of the Corporation shall be signed by the treasurer (or an assistant treasurer) and countersigned by the president or vice president.  Contracts, leases, assignments of securities or other instruments executed in the name of and on the behalf of the Corporation shall be signed by the president or vice president whose signature shall then be attested by the secretary or treasurer (or an assistant secretary or assistant treasurer).
9. See also below, sec. IV. D. (1-5), “Use of Presbytery Funds”.

10. The president of the Trustees, or her/his designated representative, shall have voice and vote at presbytery meetings.

C. Permanent Judicial Commission  (See D-5.0 in the Book of Order)

1. As required in the Book of Order D-5.0101, the presbytery shall elect a Permanent Judicial Commission composed of teaching elders and ruling elders in numbers as nearly equal as possible

2. The Permanent Judicial Commission shall be composed of nine (9) members divided into three (3) classes, nominated by the Nominating Committee and elected by the presbytery.

3. The Permanent Judicial Commission at all times shall function under the direction of the Rules of Discipline contained within our Constitution’s Book of Order.

4. The Commission shall elect from its members a moderator and a clerk.

5. Two members of the Commission shall be designated to review any petition for review and thereby would not take part in any trial.

6. The quorum for the Permanent Judicial Commission shall be a majority of the members less the two members with administrative review responsibility.  (D-5.0204)

7. The stated clerk shall report to the presbytery annually the makeup of the Permanent Judicial Commission and the Reserve Roster of the last three classes of the PJC.

8. In the event of potential judicial process, the stated clerk will arrange for the training of the Permanent Judicial Commission as soon as possible after the appointment of an Investigating Committee.  Other training may be from time to time available.

D. Committees Of The Presbytery –Except to the extent that the Book of Order or this 

Manual expressly provides to the contrary, the composition of each committee

shall be divided into three (3) equal classes of members, with each member

serving a term of three (3) years, and no person shall be eligible to serve on a

committee more than six (6) consecutive years.
1. Committee on Representation   (required by Book of Order).   

In accordance with the provisions of G-3.0103, presbytery shall establish and elect a Committee on Representation.  

a) Purposes and Duties

i. The Committee shall advise the presbytery with respect to its membership and to that of its committees and boards in implementing the principles of participation and inclusiveness to ensure fair and effective representation in the decision-making of the church.

ii.   The Committee shall serve both as an advocate for the representation of racial ethnic members, women, different age groups, and persons with disabilities, and as a continuing resource to the presbytery in these areas. The committee on representation shall review the performance of presbytery in these matters and shall report annually to it with recommendations for any needed corrective action. The Committee on Representation shall consult with the nominating committee of the presbytery.

iii.    The Committee shall report annually, in writing to presbytery both its observations concerning the work of the Nominating Committee and its efforts to serve as a resource for the Nominating Committee.

b) Membership:   The Committee shall consist of five people, in the following
categories:

i. one  racial ethnic male 

ii. one  racial ethnic female 

iii. one youth male 

iv. one youth female 

v. one person with a disability

  As used herein, the term “racial ethnic” shall be defined as Presbyterians being of    

  African, Hispanic, and Asian descent, and Native Americans.  The term
  “youth/young adult” shall be defined as a Presbyterian between the ages of 16-21.

c) Election: The chair and members of the Committee shall be nominated by the Nominating Committee, open to nominations from the floor, and elected by the presbytery.

d) Accountability:  The Committee on Representation shall be accountable to presbytery and shall report directly to presbytery in all matters.

e) Authority to Act:  In the performance of its duties, the Committee on Representation may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

2. Committee on Ministry    

a) Purpose:  The purposes are to:

i. Serve as pastor and counselor to the teaching elders and
 commissioned ruling elders and other positions as defined in the Book of Order.

ii. Facilitate the relations between congregations, teaching elders and commissioned ruling elders  and other positions as defined in the Book of Order  and the presbytery,
iii. Settle difficulties on behalf of the presbytery when possible and expedient; and

iv. Perform those duties and responsibilities authorized by the presbytery.

b) Membership:  The Committee on Ministry shall have fifteen (15) 
members. Seven (7) shall be teaching elders and nine (8) shall be ruling elders.  The term of office shall be for three (3) years. No committee member shall serve for consecutive terms, either full of partial, aggregating more than six (6) years. 

c)   Election:  The Chairperson and the members of the Committee shall be
nominated by the Nominating Committee, open to nominations from the floor, and elected by the presbytery. 

d) Meetings

i. The Committee shall ordinarily hold stated meetings and may, with due notice, hold special meetings as called by the Chair or by two (2) members of the committee.  A stated is a scheduled meeting announced at a previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings. 

ii. The Committee Chairperson shall establish the time, place and docket for each Committee meeting.
iii. Minutes of the Committee on Ministry shall be kept and actions on behalf of the presbytery shall be reported to the presbytery and become part of the minutes of the presbytery.  

e) Duties - The Committee on Ministry shall:

i. Provide guidance to sessions in matters pertaining to the compensation of teaching elders, commissioned ruling elders, and church professionals;

ii. Communicate the interests of the Board of Pensions in presbytery and provide information regarding the Benefits Plan and to advise particular churches on matters relating to the Benefits Plan and the Board;

iii. Assist teaching elders and commissioned ruling elders in the relocation process;

iv. Confer with the sessions of particular churches without pastors with respect to compensation and reimbursement to moderators appointed by presbytery.

v. Visit regularly and consult with each teaching elder and commissioned ruling elder of the presbytery;

vi. Visit with each session of the presbytery at least once every three years, discussing with them the missions and ministries of the particular church and encouraging full participation in the life and work of the presbytery and of the larger church;

vii. Consult with the Committee on Representation to provide equal opportunity employment for teaching elders and candidates;

viii. Supervise the presbytery’s Pastoral Assistance Fund in partnership with the executive presbyter.  The Committee, at its discretion, may withhold from public announcement the names 
of applicants for aid from the Board of Pensions or presbytery’s Pastoral Assistance Fund.

ix. The Committee shall recommend to presbytery the composition of administrative commissions related to ordination/installation of teaching elders.
x. Create and maintain a pulpit supply roster

xi. Require of and collect as frequently as required by law, from each commissioned ruling elder, certified Christian educator, pastor member of the presbytery or other clergy serving a Washington Presbytery congregation(s), and any person on the Pulpit Supply Roster such background checks and clearances as the Committee may from time to time determine to be appropriate or required, including but not limited to the Pennsylvania State Police Criminal History Record, the Pennsylvania Child Abuse History Clearance, and the Federal Criminal History Background Check. Non-compliance shall be reviewed by the Committee, which may immediately remove the person from the Pulpit Supply Roster and may recommend to presbytery sanctions, including but not limited to notification to local church sessions, revocation of status as commissioned ruling elder, or revocation of presbytery permission to labor as a certified Christian educator.

 f)   Authority for Final Approval - In the specific circumstances listed  

             below, the Committee on Ministry may act on behalf of presbytery 
             without referring the action to presbytery for final approval.  All such 
             actions shall be reported to presbytery at the next stated meeting of the 
             presbytery:


i.   Add or remove presbyters from the pulpit supply roster.

                       
ii.  Appoint a moderator to a session currently without a mode   

                             moderator.



iii. Grant approval for a CRE to administer the sacraments outside 
                              of his/her regular commission.



iv. Dissolve a pastoral relationship when the congregation and 
                             teaching elder or CRE concur; and



v.  Dismiss teaching elders to other presbyteries.
g)  Authority to Act – Ordinarily, the Committee shall report the following for action by the presbytery.   In situations where schedules and costs create an undue hardship upon a congregation, the committee has authority to act on behalf of the presbytery in the matters set forth below.  Any three voting members of the committee, present at the time of such committee action may at that time dissent, and the committee shall to refer the matter to presbytery.

i. Find calls issued by churches to be in order and approve temporary pastoral relationships.
ii. Facilitate, guide and approve agreements between teaching elders or commissioned ruling elders and churches;

iii. examine teaching elders or commissioned ruling elders transferring from other presbyteries required by Form of Government;

iv. dissolve a pastoral relationship in cases where the congregation and the teaching elder or commissioned ruling elder concur; and
v. dismiss teaching elders to other presbyteries

   All such actions shall be reported to the next stated meeting of the presbytery. In the performance of its duties, the COM may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

h)   Accountability - The Committee on Ministry shall be directly 
accountable to, and shall report directly to, presbytery.

i)   Financial Responsibility - The COM, working in conjunction with the

executive presbyter is responsible for oversight of the Pastoral Assistance Fund

3. Committee on Preparation for Ministry   

a) Purpose:  The Committee on Preparation for Ministry shall assist the
presbytery in preparing those who are called to be ordained as teaching elders in accordance with Book of Order (G-2.0601 - G-2.0805).  The Committee shall also assist the presbytery in the preparation of ruling elders commissioned to particular pastoral service, in accordance with G-2.1001 – G-2.1004.

b) Membership:   The Committee on Preparation for Ministry shall have
six (6) members, of whom three (3) shall be ruling elders and three (3) shall be teaching elders.  

c) Election:
The Chairperson and the members of the Committee shall
be nominated by presbytery’s Nominations Committee, open to nominations from the floor, and elected by the presbytery.

d) Meetings: The Committee shall ordinarily hold stated meetings and
shall, with due notice, hold special meetings as called by the Chair or by two (2) members of the committee.  A stated meeting is a scheduled meeting announced at a previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
i. The Committee Chairperson shall establish the time, place and docket for each Committee meeting.

e) Duties - The Committee on Preparation for Ministry shall:

i. be responsible for a program of recruitment to church vocations in cooperation with the Congregational Vitality Committee.

ii. assist the presbytery in preparing those who are called to be ordained as teaching elders in accordance with Book of Order (G-2.0601 - G-2.0805).  The Committee also shall assist the presbytery in the preparation of ruling elders commissioned to particular pastoral service, in accordance with G-2.1001 – G-2.1004.
iii. counsel with pastors and sessions as they relate to inquirers and candidates from particular churches, as guided by the “Handbook for Committees on Preparation for Ministry” (PCUSA resource).

iv. interview prospective inquirers and candidates and report recommendations to the presbytery for action
v. meet at  least annually with each inquirer and candidate under care of the presbytery
vi. administer presbytery’s financial aid fund according to the Committee’s “Preparation for Ministry Policies” document, and reporting the amounts to presbytery
a) Financial Responsibility - The Committee on Preparation for Ministry is responsible for oversight of:  scholarship fund and any funds designated by Presbytery Council.
b) Authority to Act:  In the performance of its duties, Committee on Preparation for Ministry may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

c) Accountability: The Committee on Preparation for Ministry shall be directly accountable to, and shall report directly to, presbytery.
2. Nominating Committee (required by the Book of Order G-3.0111).   

a) Purpose: The purpose of the Nominating Committee is to nominate 
qualified members to fill all vacancies for presbytery officers and on continuing committees (except the Nominating Committee), Presbytery Council, Board of Trustees, and any other bodies that require election by the presbytery.  The committee shall seek to discern gifts and requirements for ministry, ensuring that nominations are made in conformity with the church’s commitment to unity and diversity (G-3.0103, G-3.0111 and F-1.0403)
b) Membership: The Nominating Committee shall consist of six (6)
members: two (2) teaching elders, two (2) female ruling elders and two (2) male ruling elders.  The executive presbyter shall be a member ex officio, without vote.
c) Election

i. The members of the Nominating Committee shall be nominated by the Planning and Visioning Committee, which shall present their nominations for the Nominating Committee at the November meeting of presbytery.

ii. In no case shall any teaching elder who has been a member of this presbytery for less than one year be nominated to the committee.
iii. The term of office shall be for three (3) years.   No Nominating Committee member shall serve for consecutive terms, either full or partial, aggregating more than six (6) years.

d) Meetings

i. The Committee shall ordinarily hold stated meetings and shall, with due notice, hold special meetings as called by the chair or by two (2) members of the committee.  A stated meeting is a scheduled meeting announced at a previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
ii. The committee chairperson shall establish the time, place and docket for each Committee meeting.
e) Duties:  The Nominating Committee shall:

i. in consultation with the stated clerk, maintain a list of qualified teaching elders, commissioned ruling elders, ruling elders, deacons, and members of congregations, who are recognized for their commitment to Jesus Christ and who are available for service at presbytery, synod, and General Assembly.
ii. nominate the members of Presbytery Council and the members and officers of all committees of presbytery (except the Nominating Committee), in accordance with the principles of unity in diversity (F-1.0403) and participation and representation (G-3.0103).

iii. in the case of salaried presbytery Officers, such as the stated clerk, the Nominating Committee shall work in consultation with the Personnel Committee to ensure that terms of compensation, expectations and search criteria are clearly articulated. 

iv. nominate commissioners, alternate commissioners, and youth advisory delegates to synod and General Assembly in accordance with the requirements of those councils and the guidelines adopted by presbytery.
v. nominate qualified representatives who are active members of congregations of the presbytery to organizations with which presbytery is affiliated as directed by Presbytery Council, including Presbyterian Scholarship Fund; and  
vi. Nominate others as directed by presbytery or Presbytery Council.

f) Authority to Act - In the performance of its duties, the Nominating Committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

g) Accountability -The Nominating Committee shall be accountable to presbytery and shall report directly to presbytery in all matters.

h) Procedures

i. At the September meeting of presbytery, the Nominating Committee shall declare its intention to announce nominations at the November meeting of presbytery. 

ii. At the September meeting of presbytery in the appropriate year, the Nominating Committee will nominate individuals to fill the offices of stated clerk or treasurer.  Elections for these offices will take place at the November presbytery meeting.  These officers will assume their duties on the first of January following election.

iii. At the November meeting of presbytery, the Nominating Committee shall make nominations for the offices of: moderator; vice moderator; and any other vacant positions as required in this Manual. Those elected will assume their duties on the first of January following election. 

iv. Nominations may be made from the floor, provided that the persons nominated have consented to serve.  

v. The nominations of chairs of the committees of presbytery shall also be made at the November meeting.

vi. The committee shall present nominations for commissioners to the General Assembly at the January meeting of presbytery in the year of the General Assembly, and to synod no later than the May meeting of presbytery.

3. Congregational Vitality Committee 
a) Purpose - It is the task of the committee to promote a biblical
understanding of what it means to be the Body of Christ including:
i. disciple-making
ii. fellowship

iii. worship

iv. stewardship

v. congregational planning and self-study

vi. Christian practices/disciplines
a) Membership - The Committee shall consist of nine (9) members,
including the chair, who are teaching elders and members of congregations, with at least one half being members of congregations. Any assigned presbytery staff persons shall be ex officio, non-voting member(s) of the committee.

a) Authority to Act:  In the performance of its duties, Congregational
Vitality Committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

a) Election: The chair and the members of the Committee shall be
 nominated by the Nominating Committee and elected by the presbytery.

a) Meetings

i. The Committee shall hold stated meetings and may, with due notice, hold special meetings as called by the chair or by two (2) members of the Committee.
ii. The Committee chairperson shall establish the time, place and docket for each Committee meeting.

iii. A quorum for the Committee shall be one third of the elected membership of the Committee.

b) Duties - The Committee shall:

i. support congregations in identifying ministry needs and offer consultation to find new directions to meet those needs, keeping in mind the special circumstances of small churches.
ii. to implement self-studies for strategic planning by congregations at the time of a transition or at the request of the congregation.  
iii. provide for spiritual and educational needs of congregations and leaders with attention to making disciples through training, materials, and events.
iv. Through the Resource Center and its director, seek to provide appropriate resources and equipment for congregations of the presbytery.  
v. Support and oversee presbytery ministry teams focused on youth, men, women, older adults, etc.

vi. Oversee new congregational development:
a. new church development teams
b. financial grants for new church development

c. financial grants for local congregational outreach

d. encourage attention to regional demographics for the purpose of identifying trends and opportunities.
vii. promote biblical stewardship practices.
viii. submit an annual budget to the Board of Trustees in preparation of the presbytery budget. 

4. Missional Outreach Committee
a) Purpose - The purpose of the Missional Outreach Committee is to 
challenge and equip congregations to take the name of Jesus and the Gospel message into the world through word and deed, raising the conscience of the church to issues that need the application of biblical Christian principles such as gospel evangelism, one’s need for a relationship with God through Jesus Christ, hunger, aging, peacemaking, minority issues, racial injustice, and other issues as appropriate.

a) Membership

i. The committee shall consist of nine (9) members, including the chair, who are teaching elders and members of congregations with at least one half being members of congregations. Any assigned presbytery staff persons shall be ex officio, non-voting member(s) of the committee.
ii. The Committee may co-opt non-voting members and appoint such ad hoc ministry groups, as it deems necessary to accomplish its mission.

b) Election - The chair and the members of the committee shall be
nominated by the Nominating Committee and elected by the presbytery.

c) Meetings

i. The Committee shall ordinarily hold stated meetings and shall, with due notice, hold special meetings as called by the Chair or by two (2) members of the committee.  A stated meeting is a scheduled meeting announced at the previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
ii. The Committee Chairperson shall establish the time, place and docket for each Committee meeting.

iii. A quorum for the committee shall be one third of the elected membership of the committee.  

d) Duties - The Missional Outreach Committee shall: 
i. encourage sessions and congregations to live Christ-like lifestyles for the purpose of spreading the Gospel message through:

a. learning how to share how Christ has worked in our lives 

b. articulating the Good News of Christ

c. meeting human (emotional, spiritual and physical) needs by:

· encouraging local, hands-on, personal outreach
· facilitating local, regional, and international partnerships 
ii. communicate to presbytery and its member churches the outreach work of the General Assembly, the Synod of the Trinity and Washington Presbytery.
iii. recommend to Trustees a missional outreach budget which will include: Presbyterian Church (USA)-affiliated ministries, congregational Missional Outreach grants, and other possible outreach ministries.

iv. create linkages between congregations and mission opportunities.
e) Authority to Act
i. In the performance of its duties, the Missional Outreach Committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

ii. Requests for Missional Outreach grants will be received, reviewed, and approved by the committee. 
f) Accountability:  The committee shall report to the Presbytery.

5. Personnel Committee

a) Purpose:  To provide encouragement, guidance and resourcing to the 
presbytery and its member churches in areas of personnel policies, equitable compensation, and fair employment practices.

b) Membership:  The Personnel Committee shall consist of six (6)
members, including the chair, who are teaching elders and members of congregations, with at least one half being members of congregations.   
c) Election:  The chairperson and the members of the Committee shall be

nominated by the Nominating Committee and elected by the presbytery.

d) Meetings - 
i. The Committee shall ordinarily hold stated meetings and shall, with due notice, hold special meetings as called by the chair or by two (2) members of the committee.  A stated meeting is a scheduled meeting announced at a previous meeting and in minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
ii. The committee chair shall establish the time, place and docket for each committee meeting.
e)  Duties - The Personnel Committee shall:

i. review and recommend amendments to Personnel Policies of Washington Presbytery (appendix D of this Manual);

ii. support the administration of presbytery in accordance with those policies
iii. approve recommended person descriptions, job descriptions and consultant contracts as provided by the executive presbyter;

iv. review and recommend to Presbytery Council the annual salary budget, in consultation with  the executive presbyter;
v. conduct annual performance reviews for all staff positions and contracted consultants; 
vi. participate (as a committee, or through its chair) in the annual performance review of the executive presbyter, stated clerk, and treasurer.  
vii. respond to personnel-related questions coming from Presbytery Council, committees, and congregations;
viii. counsel periodically with the executive presbyter and other presbytery staff members, and be available to assist and advise all staff and serve as a liaison with Presbytery Council or presbytery as needed.
ix. present to Presbytery Council any annual reports and special requests from staff members.
f)  Authority to Act
i. In the performance of its duties, the committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

ii. In the performance of its duties, the committee is authorized, in consultation with the executive presbyter, to terminate employment or eliminate job positions.

6. Ecclesiastical Affairs Committee

a) Purpose - The purpose of the Ecclesiastical Affairs Committee is to
oversee matters of the presbytery dealing with church polity.

a) Membership - The Ecclesiastical Committee shall consist of six (6)
members, including the chair, who are teaching elders and members of congregations with at least one half being members of congregations.  The executive presbyter and stated clerk shall be ex officio members, without vote.

a) Election - The Chairperson and the members of the Committee shall
be nominated by the Nominating Committee and elected by the presbytery.

d) Meetings

i. The Committee shall ordinarily hold stated meetings or regular meetings and shall, with due notice, hold special meetings as called by the chair or by two (2) members of the committee.  A stated meeting is a scheduled meeting announced at a previous meeting and in committee minutes, while a special meeting is called for a particular time to deal with specific announced business that arises between stated meetings.
ii. The Committee Chairperson shall establish the time, place and docket for each Committee meeting.

e) Duties - The Ecclesiastical Affairs Committee shall:

i. conduct annual administrative review of the proceedings and actions of the presbytery and its congregations and Sessions, in accordance with the requirements of Book of Order G-3.0107 and G-3.0108;

ii. review minute and roll books of Sessions and report results to the presbytery
iii. provide for the reading of  presbytery minutes
iv. provide for the training of clerks of session
v. review the By-Laws and Manual of the presbytery regularly for consistency with presbytery function and for consistency with any changes in the Book of Order
vi. review all amendments to the Manual, make recommendations to presbytery regarding such amendments through Presbytery Council, and publish and distribute revisions to the Manual when amendments are adopted by the presbytery.

vii. review all overtures submitted by members,  committees, or Sessions of presbytery, or referred to presbytery by other councils, for consideration and recommendation; 

viii. gather and preserve records of historic events within the presbytery and acquaint the presbytery with their significance.
ix. encourage Sessions and individuals to preserve records of historical value and interest, in keeping with Book of Order G-3.0107.

x. be responsible to the stated clerk for the roll of attendance and requests for excused absences.

xi. Encourage ecumenical relations.

f) Authority to Act - In the performance of its duties, the Committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

7. Planning and Visioning Committee

a) Purposes
i. consider and evaluate the vision, mission and planning objectives of presbytery as a whole.  

ii. provide guidance to Council as to the planning of presbytery meetings

iii. support presbytery’s Mission Statement

iv. design & facilitate a periodic process of evaluation for the whole presbytery to determine needed changes in emphasis, organization or spiritual health.

b) Membership - The Planning and Visioning Committee shall consist of
the moderator, the vice moderator, the Chair of Presbytery Council, the executive presbyter and the stated clerk.

c) Meetings - The Committee shall meet when called by the Chair of
Council or as otherwise directed by the presbytery or Presbytery Council.  The Chair of Council will act as the moderator of the committee.

d) Duties - The Planning and Visioning Committee shall :

i. annually review and revise as needed the Vision, Mission and Planning Objectives of the presbytery and reflect and recommend any changes needed in the Bylaws and Manual;
ii. submit for Council for review and to presbytery for approval any changes to the Manual;
iii. consult with the executive presbyter regarding the worship of the presbytery;
iv. oversee location of presbytery and Council meetings;
v. nominate members to the Nominating Committee, as well as nominate the chairperson of that committee;
vi. participate in the annual review of the executive presbyter as set forth in II.D.5, and stated clerk as set forth in II.E.7.

e) Authority to Act - In the performance of its duties, the Planning and 
Visioning Committee may appoint such ad hoc ministry groups or individuals as it deems necessary to accomplish its mission.

f) Accountability - The Planning and Visioning Committee shall report 
to presbytery through the Presbytery Council.

IV. STANDING RULES

A.  Rules Relating To The Operation of the Presbytery
1. Parliamentary Rule
The most recent edition of Robert’s Rules of Order shall be the
 parliamentary rules for Washington Presbytery of the Presbyterian Church (USA), and the committees of presbytery, except where the Constitution of the Presbyterian Church (USA) or this Manual and Bylaws provides otherwise.

2. Committee Meetings
a) Committees shall normally meet during months of February, April, 
June, August, October, and December. All committees shall meet at least quarterly.

b) The enumeration of the permanent committees in this Manual shall not
preclude appointment of special committees and task forces.

c) Special committees and task forces who do not report for a period of
one year shall automatically be dissolved.

d) All committees shall keep minutes of their meetings and provide a
copy of approved minutes to the presbytery office to assist in communication.  The privilege of review of those minutes may be granted by that committee or board.

e) Meetings of committees may be conducted by conference call when all
parties can hear discussion.
3. Records

a) The presbytery shall keep a full and accurate record of its proceedings, 
which shall be submitted at least once each year to the Synod of the Trinity for its general review and control.  The presbytery shall report to the appropriate higher council the condition and progress of the churches within its bounds and all important changes which have taken place including ordinations; the receiving, dismissing, and deaths of teaching elders; and the organizing, uniting, dividing, or dissolving of churches.  (See G-3.0108a, General Administrative Review)
b) Minutes and other official records of the presbytery are the property of 
the presbytery, and the stated clerk is responsible for their preservation.

c) Annually, the presbytery shall send to the stated clerk of the General 
Assembly lists of its teaching elders and churches and statistical and other information according to the requirements of the General Assembly.

d) Audit and Financial Review
i. The Trustees shall initiate and report the financial review of all funds managed by the Trustees, and all operational and mission funds.  

ii. There shall be a full financial review of all books and records relating to finances at least once every three (3) years by an outside public accountant or public accounting firm.  
iii. In other years the books and records shall be reviewed by a committee of presbytery members versed in accounting procedures, in writing and on record.  Such auditors shall be appointed by the Board of Trustees, and shall not be related to the treasurer (or Treasurers).  
4. Indemnification
Each person who is an officer of the presbytery shall be indemnified to the fullest extent now or hereafter permitted by law in connection with any actual or threatened civil, criminal, or administrative action, suit or proceeding (whether brought by or in the name of the presbytery or otherwise) arising out of their service to the presbytery or to another
 organization at the presbytery’s request.  Persons who are not directors or officers of the presbytery may be similarly indemnified in respect of such service to the extent authorized at any time by the Presbytery Council.  The provisions of this section shall be applicable to actions, suits, or proceedings commenced after adoption hereof, whether arising from acts or omissions occurring before or after the adoption hereof.

5. Mailing List and Phone Directories: 



The presbytery maintains mailing and telephone information for all churches, teaching elders and presbytery committee members.  These lists are the property of the presbytery and shall not be distributed or used for solicitation purposes.   In order to respect the privacy of all, ministry partners are expected to honor this policy; However, presbytery cannot be responsible for how others may handle telephone information and mailing lists.  It shall be presbytery’s policy not to publish cell phone numbers or unlisted numbers without permission.



The presbytery office will provide these lists only to those bodies or individuals identified above.  Requests from mission organizations in relationship with Washington Presbytery may be approved on a case by case basis by the stated clerk and reported to Presbytery Council.  Information will not be distributed for commercial purposes.


6.      Web Page Lists 

Churches, teaching elders, and other information may be listed on the presbytery’s web page.  Home phone numbers will not be listed.  It is understood that once listed on the web page, this information is publicly accessible.
B. Rules Relating to Congregations

1.  Annual Statistical Reports

a) Each session shall prepare and submit, at the time designated, an
annual statistical report, an annual list of session members, and such other information as may be requested by the stated clerk.

b) Each session shall include a summary of the statistical report in its
minutes and record the fact that these reports have been prepared and submitted.

2.  Review of Minutes

a)The sessions of the particular churches of Presbytery shall submit
their minutes and registers annually for administrative review at a time set by the Ecclesiastical Affairs Committee. (G-3.0108)
b)The minutes and records shall be placed in a post binder and be on
acid free paper of at least twenty-five (25%) percent rag content, with pages consecutively numbered.

c) The annual report to General Assembly, or a copy thereof, shall be
d)  entered in the session minutes and the minutes and registers shall show adherence to the requirements of the Form of Government.

3. Calls of teaching elders
a) No call to a teaching elder will be approved for a church until all the 
financial obligations to the former pastor have been met.
b) All calls to teaching elders and commissions for ruling elders, and all
changes in to same, shall be approved by presbytery in accordance with the minimum salary guidelines established by presbytery. 
c) Within a month after presbytery acts to dissolve a pastoral
relationship, the moderator of session, in consultation with the Committee on Ministry, shall request a meeting with representatives from the Committee on Ministry and the Congregational Vitality Committee to confer on procedures.

d) When a pastor receives permanent disability benefits from the Board
of Pensions, calls or contracts between the pastor, the particular church, and presbytery are automatically terminated.

e) Dissolution of a pastoral relationship by presbytery shall not become
effective until terms of the call or contract among the particular church, the teaching elder, and presbytery have been met in full by the particular church.

f) Temporary Leave of Absence for family or personal needs may be
negotiated between the teaching elder, session and Committee on Ministry but shall meet the minimum standards established by the Committee on Ministry. 

4. Per Capita Assessment 

a) Each of the particular churches of the presbytery shall consider
funding its per capita apportionment as a first claim upon its congregational contributions 
b) If the particular church is unable to fully fund its designated per capita
due to financial concerns within the congregation, the session shall notify the stated clerk in writing. Representatives of the presbytery shall meet with the session to offer stewardship support and guidance. The presbytery shall pay the outstanding portion of per capita to the General Assembly and synod.
c) If the particular church withholds funds of per capita due to a matter of conscience, the session shall notify the stated clerk of the intent in writing. Representatives of the presbytery shall meet with the session to hear those concerns and offer guidance and interpretation of per capita funding.
    
C. Meetings of Presbytery
1. Stated meetings of the presbytery are ordinarily held on the Third
Saturday of January at 9AM, the second Tuesday of March at 4:00PM, the second Tuesday of May at 7:00PM, the second Tuesday of September at 4:00PM and the second Tuesday of November at 7:00PM.  A July fellowship gathering of the presbytery will be held, and a meeting will be called for that date if pressing business is before the presbytery.  The Presbytery Council may adjust this schedule as required by circumstances or business.

2. Ordinarily, the January stated meeting shall be the annual meeting of the presbytery and the Corporation.  The business of the annual meeting shall include the installation of officers and such other items of business relating to the affairs of the presbytery as may properly come before the meeting.
3. The moderator shall call a special meeting of the presbytery at request or with the concurrence of at least two (2) teaching elders and two (2) ruling elders representing different churches, or upon request of the president of the Trustees.  
4. At least ten (10) days’ notice shall be given to churches, such notice to be provided via electronic mail or regular U.S. mail.  
5. A single omnibus motion shall be presented by the stated clerk early in each meeting.  The omnibus motion shall contain only non-controversial items that are necessary business of the presbytery.  The omnibus motion is not debated, however any item be removed from the omnibus motion at the request of any teaching elder or ruling elder registered as a commissioner.  After adoption of the balance of the omnibus motion the presbytery shall either vote on the matter immediately or docket the matter for consideration later in the meeting.
6. The quorum for a meeting of presbytery shall be any six (6) teaching elder members and the ruling elder members present, provided at least six (6) churches are represented by ruling elders.

7. Presbytery may adopt by majority vote rules which are binding unless set aside by a two-thirds (2/3) vote of those members of presbytery present and voting.  Presbytery may not set aside any parliamentary rules relating to the rights of the members of presbytery except by a two-thirds (2/3) vote and due notice.

8. All matters coming to a stated meeting of presbytery for presentation or consideration shall be limited to twenty (20) minutes, unless provided otherwise in the Docket.

9. Debate on any matter before presbytery shall be limited to three (3) minutes per speaker, unless otherwise determined by presbytery on a motion to limit or extend the limits of debate.

10. All motions with financial considerations originating on the floor of presbytery shall be referred to the Board of Trustees.

11. Members of standing and special committees of presbytery, Presbytery Council,  whether ruling elders or laypersons, shall have the privilege of the floor on matters relating to duties, activities, or recommendations originating with their committee.  Clergy who are not teaching elder members of the presbytery but are serving Washington Presbytery churches, and invited guests of the presbytery or its committees, are eligible to be granted privilege of the floor.  This privilege also applies only to matters related to their respective church, committee, or invitation.  These persons shall not have the privilege to vote.  These privileges shall be included as part of the omnibus motion presented by the stated clerk early in each meeting of presbytery.

12. A motion to rescind, in order to be approved by a simple majority vote, shall require notice that can be published with the call of the meeting at which the motion is to be introduced.  The person who intends to make such a motion shall provide the stated clerk with a copy of the notice, which shall include the exact wording of the proposed motion, so that it may be distributed with the call of the meeting.

13. A defeated motion or a motion adopted by presbytery on which no action has been taken as a result of the vote, may again be considered as new business after two (2) stated meetings have passed.

14. When any committee of presbytery desires to present a matter that is likely to produce a considerable division of opinion, such a matter shall be presented one (1) stated meeting prior to the time that action is to be requested, unless time is of the essence.  When considered, it shall be a special order of the day.  A majority vote of the members of presbytery, present and voting, shall be required to determine whether time is of the essence with respect to any such matter.
15. There shall be time in the docket of each presbytery meeting for the announcement of the intention to introduce new business.  Written copies of the new business shall be distributed to the members of presbytery at that time.  New business which is not introduced in this manner shall not be considered.  This rule shall not apply to Presbytery Council or standing committees of presbytery so long as new business to be considered is incorporated in their written reports.  Upon the moderator’s discretion new business shall be referred to Presbytery Council or the appropriate committee of presbytery for study and recommendation, with instructions, and the referred matter shall be brought back to presbytery not later than the second stated meeting following the meeting at which such new business was introduced.  A majority vote of those members of presbytery present and voting shall be required to determine whether time is of the essence with respect to such new business.  There shall be included in the docket of each meeting of presbytery, after unfinished business, the consideration of new business to be taken up in the event that it is determined that time is of the essence.

16. Any proposal that creates or alters presbytery policy (and any resulting recommendation or procedure) may not be acted upon at the same presbytery meeting at which it has been introduced unless it has been considered and approved by Council.  (See item #5 above)

D. Use of Presbytery Funds

All presbytery financial resources, whether benevolence or endowment interest, are to be used solely for the support of the ecclesiastical and administrative expenses and the ministry and mission of the Presbyterian Church (USA) as defined by the Scriptures, the Confessions, or the actions of the General Assembly or its judicial process, except as set forth in paragraph 1. below.

1. Any use of presbytery funds for purposes lying outside of the ecclesiastical and administrative expenses or the validated ministry and mission of the Presbyterian Church (USA), as it is defined by the Scriptures, the Confessions, or the actions of the General Assembly or its judicial process, shall require a vote of presbytery prior to the conclusion of contractual agreements or the allocation of funds.

2. Any budgeted monies not spent during the budget year shall not carry over from one year to a subsequent year.  Presbytery may, upon recommendation of the Presbytery Council, reallocate any such unspent or surplus monies for expenditures within the mission of the presbytery.

3. If during any budget year there is need for Presbytery Council or a standing committee to spend in excess of five hundred dollars ($500.00) outside the descriptions, or above the budget of any of its line items, but within its total budget, such expenditure shall be made only with the approval of the executive presbyter, which approval shall be reported to presbytery.

4. Any proposal by any member of presbytery or by Presbytery Council or any standing committee of presbytery involving the expenditure of presbytery funds in any amount beyond the approved presbytery budget shall be referred to the executive presbyter, who shall report findings and recommendations, including the identification of funding sources, to presbytery for final action.

5. Those authorized by the presbytery to sign checks shall be appointed by the Board of Trustees and shall include the treasurer, executive presbyter, stated clerk, and any others required for security and convenience.  Two signatures shall be required on all checks over $500.   
E. Conflict of Interest

1. A conflict of interest may occur when an elder, church member or teaching elder of the presbytery  can use their position within the presbytery to the potential benefit of themselves, a member of their family, or another organization or business with which they are affiliated (including their home church).  It is responsibility of all teaching elders, ruling elders and committee members to announce when a potential conflict of interest exists for them in the decision making process.

2. In the event one is called upon to par​ticipate in a discussion or decision in which the interests of the presbytery may conflict with his/her personal interests (or the interests of the other organization or business to which the person belongs), the individual shall declare such potential conflict in advance of the discussion and should abstain from participating in any voting.  The abstention, either by absenting oneself from that portion of the meeting or by voiced announcement, shall be recorded in minutes of that committee or of the presbytery.

3. The topic of conflict of interest as it may impact presbytery employees is discussed in section 9.2 of the Personnel Policies.

F. Nominations and Elections to Boards and Agencies

1. Upon review and approval of Presbytery Council, the presbytery may elect representatives to extra-denominational boards and agencies whose purposes advance the causes of Christ.

2. The representatives shall be nominated by the Nominating Committee.

G. Nominations and Elections to Synod and General Assembly

1. General Provision related the General Assembly

a) Certain reasons for excuse from attendance at the General Assembly
 when approved by presbytery, shall entitle a teaching elder or church to be retained at the head of the eligibility roll. Conflicts of duty may arise through service in the synod or General Assembly appointment, or a personal crisis.

b)   Teaching elders who have not been on the presbytery membership rolls for two years prior to the opening of the higher council shall not be eligible for nomination as a commissioner to that higher council.

c)   No teaching elder commissioner shall be elected to General Assembly or synod who has had more than two unexcused absences from a stated meeting of presbytery, or of the meetings of any standing committee(s) of presbytery of which such teaching elder was a member during the previous year. Special consideration may be given to those who labor outside the bounds of presbytery or who, because of conflicts of duty, could not attend presbytery or meetings of presbytery committees.

d)   By virtue of office, the moderator and vice-moderator will ordinarily be considered and may be nominated to the presbytery for vote.
e)   Nominations to the General Assembly shall be presented in January of the year of the Assembly by the Nominating Committee.  Nominations may be made from the floor of presbytery with the prior consent of the person being nominated.

f)    In no case will two General Assembly commissioners, whether teaching elder or ruling elder, represent a single congregation in a given year.

g)   In making nominations, the Nominating Committee shall be guided by the following rules, but may exercise flexibility in this selection process when the Committee is unanimous in its report to the presbytery
2. Teaching Elder commissioners to General Assembly

a) The stated clerk will maintain lists of teaching elders sorted according to the following four dates:

i. date last attended G.A. (regardless of presbytery of membership)

ii. date of ordination 
iii. date of membership in Washington Presbytery
iv. date declined nomination as clergy commissioner to G.A.

b) The Committee will give priority in the nomination process to
eligible teaching elders who have never served as commissioner.  Selection conflicts that result from this criterion will be resolved by a second criterion:  the year in which the clergy were ordained.  If two or more teaching elders have the same ordination date, Committee selection will be based on the date of entry into the presbytery.  If there are no eligible teaching elders who have never served as commissioner to the GA, the Committee will give priority to the names whose commission is most remote in time.

c) First and second alternates will be selected in the same process.

d) Teaching elders are eligible for nomination when they have:

i. Been members of the presbytery for at least two full years prior to the meeting of the General Assembly;

ii. Served on presbytery committees or performed other approved service (holding elected office in the presbytery, or similar activity the synod or General Assembly) within the last two years;

iii. Attended a majority of the stated meetings of the presbytery and of the committees of presbytery to which they have been elected in the previous two years; and

iv. Not twice declined nomination to be a General Assembly commissioner.  When teaching elders decline the nomination for a second time, their names will be placed on the list as if they attended General Assembly in the year in which they declined.

3. Ruling elder commissioner to the General Assembly

a) The stated clerk will maintain a list of churches that is sorted by the
following criteria:

i. year in which a ruling elder from each church last represented the presbytery at General Assembly;

ii. affirmation that session minutes and membership rolls have been reviewed by the Ecclesiastical Affairs Committee for the previous two years;
iii. Confirmation that the church had a ruling elder commissioner in attendance at a majority of the stated meetings of the Presbytery for the previous two years.

a) Based on those criteria, the Committee will inform Sessions of their 
eligibility to elect ruling elders to be nominated by the Committee to the presbytery for vote.  When a church declines nomination, its name will be placed on the list as if a ruling elder from that church attended G.A. in the year in which the Church declined.  First and Second Alternates will be selected from other eligible churches by the same process.

4. Teaching Elder Commissioners to Synod

a) Election of persons to serve three-year terms as synod commissioners 
shall be made no later than the May meeting of the year in which terms expire. (Synod commissioners may serve two (2) three-year terms.)

a) The Nominating Committee will nominate the presbytery
commissioners to synod based upon the notification by the synod, in or near February, as to the needs of synod, from the teaching elder members of the presbytery.

5. Ruling Elder Commissioners to Synod

a) Election of persons to serve three-year terms as synod commissioners
shall be made no later than the May meeting of the year in which terms expire. (Synod commissioners may serve two three-year terms.)

b) The Nominating Committee will nominate the presbytery
commissioners to synod based upon the notification by the synod, in or near February, as to the needs of synod, from the ruling elders of the presbytery’s churches.

V. AMENDMENTS TO THE  PRESBYTERY BYLAWS AND MANUAL

A. All Proposed amendments to this Bylaws and Manual shall be submitted to Council through the Ecclesiastical Affairs Committee for review and recommendation.

1. Presbytery Council shall present proposed amendments to presbytery at a stated meeting for information only.  Presbytery Council’s recommendations shall be presented, and the matter acted upon, at the following stated meeting.

2.
Amendments to this Manual shall be adopted by a majority of the members of presbytery present and voting at the presbytery meeting.  Presbytery, by a two-thirds (2/3) vote, may temporarily suspend a provision or provisions of this Manual, provided that the Book of Order does not require such provision(s).

B. The references in this Manual to the Book of Order, or any parts of it, may be corrected editorially should the General Assembly at any time change the numbering of the chapters and/or sections of the Book of Order.

 APPENDICES 

A Standards of Ethical Behavior
B Sexual Misconduct Policy

C Real Estate Policies – available at the presbytery office

D Personnel Policies – available at the presbytery office

E Guideline For Churches With Building Projects –available at the Presbytery office

F Commissioned Ruling Elder Guidelines – available at the presbytery office

