
CONSTITUTION AND BYLAWS
of

WEST'ERN HILLS CHURCH

San Mateo, Califomia

F,R.EAMBI-E TO THE CONSTITUTION AND BYLAWS
This constihrtiorr and Bylaws w.rll preserve the liberties of each individual church member and thr: freedom of actionof this body in relation to other <:hurches. we declare and establish this Constibution and Bylaws lo preserve andsec.re the principles of our faith and to govem the body in an orderly manner.

CONS'TITUTION

ANTIELE LNAME
The nante of this Ctrurch Corporation is and sl'rail be the western Hi,lls church of s:ur Mateo.

ARTICI,E II- PLRP-OSE

the purpose of this church is:
l. I'o celebrate Clod's presrlnce by our worship
2. To Educate Cod,s people with our discipleship
3. To Demonstrate Gul's love in our minisfrv
4. To Conrmrrnicate God'r; message of Jesrrs trhrirt for salvation

ARIJCL E III.:ATF'ILI,AIIAN

fhis church shall strive to effect a close cooperation with the local southern Baptrst Association, the Californiasouthern Baptist Convention, and the so'them Baptist General c"";;;;i";;w-iih w6ich bodies this church declaresitself to be in friendly cooperation.

AKIIELE IV --ABneLE!_ar FAIII{
rhis church's Articles of Faiih with the accornpanying introduchiorr are found in the booklet entitled ,The 

BaptistFaitlr irnd Message" adopteci by the souther^ Baptist lonvention , May 9, rL)ffi.

ARTICLE V- COVENANT

I{aving been led, as we.believe.by the spirit of clod, to receive the L,ord Jesus Christ as our savior ard, on theprofession of our faith, having b.'en baftized in the narne of tire Father, and of the son, and of the . {Jly spl.it we ,onow' irl the presence of G<xl, angerls, a^d this assernbly, most solem.ly and joyfullf enter into coven;nt with one anotheras one body in C-hrist.

we engage' therefore, by the aicl of the Hory spirit to walk together in Christian love; to strive fcr the adva^cL-rrle.tof this church' i. knowledge, ho t:iness, and comforf to promoi" it, prorp".lty 
""a spirituality; to r ustain its worship,orclinances' discipline, and doctrines; to contrib'te.cneerfully and regulirly io the support of the nrinistry, theexPenses of the church, the relief of the poor, ancl tl're ,p.uoi of the fosper'*,t,rrrjn all the natio^s.

lve also engage to maintain famiiy ancl personal <levotions; to relipously eclucate orrr children; to r;e-ek the salvation oforr kindred and acqriaintances; to walk iitcumspectly in the world;'to be just 1.r. o,r. dealings, faithful in ourengagements' arrd exernplary in or tr deportment, and io be zealous in our erforts to advance the ki^gc om of our savior.
lVe further aEtree to watch over one another in brotherly love; to remernber each other in prayer; t: aid each other in'ickness and clistress; to cultivatel Clrristia. sy'r.ptithy in feeling ancl.courtesy in speech; tobe slow to take offe.se, b'trw&!S ready for reconciliatior-r, an<l mindfuf of 

'the 
irr]es of oui savior to se,cure it without delay.

lve nroreover engage that when e/e relnove from this Place we will, as ,soon as possible, ,rrite with some other churc^where we can carry out the spirit of this covenant and the principles of God's word.
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\RTI.CI-E VI - I:Ir4R.{,CTE4

\. Polity: The govemment of this ctrurch is vested in the body of believers who compose it. Elders are respOnsillle for
the spiritual Ieadership of the church. they will direct the affairs of and are accountable to dre congregation,

To maintain the accountability of the EkJers and tire integrily of the church leadership of Westt:rn Hills Ci^rurch,
the followfurg requires a vote by church members:

1. Selectiorr or termination of all Pastoral staff
2. The annual budget.

. 3. Ttre release of nrajor assets.
4. The electioo zrril reaffirnration of Elders.
5. Any Constitutional/Bylaws changes.
6. The purchase and sale of buildings and property.
7. Any other decision the Elders deem necessary.

The govemment of this church ir; subject b iire control of no other ecclesiastical body, but it rerognizes and sui;iains
the obligations of mutual counse:l ancl cr:operation among Southern Baptist churches.

U. Doctrine: This church receives the Scriphrres as its authoriry in matters of faith an<l practice. Its understanding of
Clrristian truth as contained thelrein is ilr essential accord with the belief of the Sorrttrern Baptisl: churches
indicated in its Articles of Faitfr found in the booklet enfitled "The Baptist Faith and Message" ;rdopted by ttre
Southem Baptist Convention, M ay 9 , 7963.

ARTICLE \III . DIS*SOLUTION

Ihe property of this non. profit corporation is irrevocabiy dedicated to the cause of Chrisrt and on disscrlution, none of
Lts assets shall inure to any individual, but shall be riistributed to the Califorlria Baptist Foundation.

ARTICLE \/Itr - AMENDII\.J_G T-HE (]OI{-!]|I1I']-[.Ic)IT{

Ihis constitutic,n may be amended by a vote of two-thirds of the mernbers present and voting at a regl;lar or calle<l
business meetirrg, provided thg prop'osed amendment shall have been offered in writing at a regular ol called business
meeting with at least trruo months befween offering and adoption. F.ach proposed amendment shall be mnounced to the
church body during the Sunday services on the first two Swrdays following the offering of the arnenclnrent.
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WESTERN HILLS CT{URCH
of

San Mateo, California

BYLAWS

AR'I-LCI F I - MEMBEREHIP

A' QUALIFICATION: The membership of this clirrrch shall corrsist of such persons as profess |esus Christ to be their
Savior and l,ord and who have followed Hirn in believers baptism by imrnersion. Mlrnbers mrr/ be received into
the-church by profession ol'faith and believers baptism, by transfer of letter from any Baptisichtrrch of like faith
and order, by statement of personal faith and believers baptism, or by restoration aftei having been dropped fr.m
the church roll.

B ' GRANTING MEMBERSHIP: Membership in this church shall be granted after the reception ,md agreement to the
membership informatic-rn as received in the prospective rnembers study followed by a peisona, interview with a
Deacon or person designate d by the Elders. Affirmation is by the Elders.

C. DUTIES: Members are expected to be faittrful h all the duties essential to the Christian life; and to attend
habitually the services of th js chrrrch, to give regularly for its support ancl its causes, to share in its organized
work, and to enter into its (lovena-nt (se.e Constibution, Article Vi.

D' RIGHTS: Allactirzememblrsof thischurchmayactandvoteonallmattersthatcomebeforethechurch.

E. CLASSIFICATION: The rnernbership of this church shall be classifierd as follows:

1. Resident:

a. Active: Ttrose merritrers wlto are frrlfilling their duties as prescribed in part C above.

b. Inactive: Those rne:rnbers who absent tirenrselves from the sen,ices of the church anri nrake no eff.rt to
contact ttre church are inactive mernbers. The Clerk shall keep a roll of inactive members. Ihis roll shall
be prepared in coop'eration wittr the body of f)eacons, shall noi be rnade public for solicitarion and sl-rall
normally be used only by the Pastor-Teacher, Elders, Deacons, ancl the Cierk in the performance of their
duties.

2. Non-resident: Those mr:mbers who have movecl fronr the church area without terminatjnl; their membership
with this church &r€ norL-resident rnembers. After one year non-residcnt rnembers shall bet:ontacted by the
Deacons to deterrnine tlLeir status arrcl to initiate termination of church membership, if approfriate.

F' 'TERMINATION: 
, Members rnery be rernoveci from the church roll by approverl of the Elders ai ter consuitarion

with the Deacons for the following reasc)ns:
1. l)eath
2. Transfer of ;:nernbership to arrother church of like faithr and order.
3. By personal reqrrest of the mernber.
4. Non-residerrcy
5 Dismissal brr the Elders accorcling to the following conditions:

Members of this church rarho sirall err in doctrine or conduct shall be subject to disnrissal acr:ording to Matiheiv
18:15-lEandGalatians6:1. Beforesuchdismissal,however,itshallbethedutyofanymernberofthischur.h
who has tnolvledgg of the erring member s heresy or rnixonduct to wam and to correct such erring meulDer rnprivate' If said erring ntember cloes not heecl this warning, then the warning member shall again go to tle
errirrg rnember accompanied by orre or two wihresses to wam and correct such erring member. ir,^ij ening
member still refuses to lreed this w;rming, it shall be brought to the attention of ihe Elcieri who shall tell it totne cnurcn.

c' RESToRATIoNT Any person whose rnenrbership has been terminatecl for any offense nray be :estored by theElders upon evidence of his c)r her reperttiurce ancl ieforrnafion; or, if on accouni of confinued absence there is asatisfactorv exolarLatirtn.

Novemher 9,1994
Page 3



B.

C.

AR-TICLE ltl - CLruRCHQ.RG,q..\IIZATIQN

A' GENEIRAL: All organizations as deemed necessary to accompiish the church purpose shalt be under the ciirection
and supervision of the Elders. The Pastor-Teachei of the church is the pastoi of itt its organizations.
There s;hall be an adv-isory church council cornposeci of Ministry Heads plus the following Star16llr-r* CornnritteeChairpersons (see Bylaws, A.rticle III): Nomirlititlg, Finance, Pioperty,rGrounds & Equipment, personnel, Missio.s,
Deacons, and Christian Education.

OFFICERS: The Elders will appoint the corporate officers of the church.

OFRCES OF THE CHI.IRCI{:

1' ELDERS: Active Elders, th<;se who have been selected by the church (Elder), .lre responr;ible for the spiritual
leadership of the 

.churc,I'r. Thuy will direct the affairs of ancl are accountable to the congr tgation, as
mentioned in Article VI of the Constitution,

a ' QUALIRCATIONS: The qualifications of Elders are found in I Timothy 3:7-7 and Titus 1:5-9.

The Elders are to be a group of mature Cluistian men of_God n'ho guide Chr,ist's local <:5urch by teaching
the Word and stimulating its application in every member.

b. SEI-ECTION, ELEC:I-ION AND ORDINATION:

There shall be a minimrtm of five acfive Elclers. An Elder shall be chosen wlrenever a vacancy occurs and
at such fime as therer is need for additional Elders. The L,lders strall seek a candirlate trom among the
gongregation who has been an active churcl'r nrernber for one ye-:ar, keeping in mincl the qualificatiorrs for
Elder listed in paragraph C.l.a of these Bylaws.

Norninations shall be reqtresterJ from the congregation at least amually.

]he candidate shall be interviewed by the Elders before being presented with the Eldrrrs' recomrnenclahion
fororagainstapprol'altothecongrega|ionforquestioningatareg'rlarorca|ledbusi'ne;smeeting.

At that time election shall be by a secret ballot with a quorum present- Al affirrnative vote of three-
fourths of those present and voting shall be reqrrire'tl.

Those elected but nc,t yet ordained shall be ordained at ttre earliest possibl: time.

The Elder shail servel for a period of three years. At the end of that threet y,ear periocl if he cho.ses to
serye an additional three-year term he must come before the congregation. Reaffirmalion for the, new
three-year term will require an affirnrative vote of thlee-fourths oflhose l.otirrg.

c' RESIGNA'IION & :IERMINATION: Voltrntary resignabion of an E,lder shall be horro::ed imnrediately
after writterr notice..

Termination of the Elder shall be possible only after good and kindly efforts have bee.r macle to heal t5e
breach or diffictrlty. This effort shallbe made through the Elclers in consultation witlr formerly actrve
elders' A nujority rt:contmendation from the active Elders (rvith respect to the Eider i r question, that
Elder shall not vote), with reason for termination, will be prese:nted io the congregatior ft, a vote. .ihis
recommendatiorr sha,ll take piace at a called business meeting (see Article fV.C.Z"of B.riaws). Dismissal
wouid require a majority vote of church nrenibers present andl'oting (see Article VI.A (lonstituti6n).

d' RELATIONSIIIPS: The Elders are servants of the bcxiy,and will be available at any time.

TheElders shall be non-vofing, ex-officio members of all the church comrnitteers and olganizatio^s.

Any church member may atterrd any regular Elders Meeting

e. CHAIRMAN: The lllders shall elect their chairman annually.
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2, PASTOR.TEACHER;

a. CALLING: A suitable Pastor-Teacher shall be chosen and called whenever a vacancy occurs. A selection
cornmittee consisting of five members shall be appointed by the Elders and approved individually by a

majority of the chux:h members present and voting at a called business meeting. Nominations for this
conunittee will be accepted by the Elders from the congregation.

The comrnittee will rieek names for the Pastor-Teacher from ail church members and other sources, but
shall bring only one man at a time to the church for consideration; this presentation slrall be a nomination
for Pastor-Teacher. Election shall be by secret ballot with a quorum present at a calieci business meeting.

The amount of salary and otl'ier conclitions of employment shall be recomrnended by the Finance Comrnittee
to the Elders and forr approval by the congregation at the timer of the call ancl formall.r recorded in a letter
to the Pastor-Teacher'.

An affirmative vot€r of tlrree-fourths of those present and voting shall constihrte a call. The Pastor-
Teacher shall be caLled for an indefinite period of time.

b. RESIGNATION & TERMINATION: Volrrntary resignation r-rf a Pastor-Teacher shall be honoreci
immediately after,,lrritten notice.

Termination of the Pastor-Teacher shall be possible only after good and kindly efforts have been made to
heal the breach or <lifficulty. This effort shall be made through the Elders in corrsultation with {orrnerly
active elders. A rnaiority recommendation from the active Elc'lers (with respect to the Pastor-Teacher in
question, tl-rat Pastcn-'Ieacher shall notvote), with reason for termination, will be presented to the
congregation for a \Iote. 'Ihis recommendation sha-il take place at a called business mceting (see Article
ry.C.2 of Bylaws). Ilismissal would require a majority vote of r:hurch members preseni and voting (see
Article VI.A Constirution).

c' RELATIONSHIPS:: "l-he Pastor-Teacher is the leader of pastoral nfnistries in the church. As such he
works with the Elcl:rs, I)eacons, and Pastoral Staff to lead the chirrch in the achievenLent of its DurDOSe
(see Article II of Clonstit'rition).

fhe Pastor-'Ieacher shall serve as arr active Elder indefinitely.

3' STAFF MEMBERS: 'fhe staff niembers serve undcr the direction of the Pastor-Teacher anrl shall consist of two
classes: Pastors and chtrrch employees.

a. PASTORAL STAFF POSITIONS: Pastoral Staff are those who have acknowledged ir call to the gospel
ministry as the prinrary work of ttreir life. This service irr the churcl'r shall normally 1le their rneans of
livelihood.

These elders shall nr;t be considered active Elders (see Article II.C.1 of Bylaws) unless conIirmed by the
ctrurch as srrch.

Pastoral staff positirrns should irdtially be determined by the Elders, with the assistance of the Finance
Committee, The congregation shall approve the position at the time the budget is ap;lroved at a regular
or calld business meeting (see Article IY .C:2 of Bylaws).

Termination of Pastoral Staff sirall be possible only aftel good and kindly efforts havc been made to heal
the breach or difficuLlty. This effort shall be made through the Elclers. A majorify recemmendation frorii
the Elders (with respect to the Pastor irr question, if that Fastor seryes as an Elder he shall nr;t vote), with
reason for termination, will be presented to the congregation for a vote. This actien srall take place at a
called business meering (see Article IV.C:.2 of Bylaws), :

Dismissal would recuire a ntajority vote of church members present and voting.

b. EMPI.OYEES: All other paid staff members not called to the gospel nrinistry shall be :onsidered church
ernployees. The ts'lders may determine from time to time the need for additional emp oyees. 'lhey shall br_,

hired by the Elders without confirmation by the congregation if within the budget.

Employees can be terminated by tJre Elders.
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4. DEACONS:

A, SELECTION, ELECIION, ANf) ORDINATION:

The Elders shall be ;4uided by the scriptr.rral ideals in I Timothy 3 in selecting Deacon candidates. Ttreyshall seek a candidate fuom among the congregation who has b-een an active church m:mber for at least sixmonths' Norninations shall be requested flonithe congregatic-,n at least annually.

The candidate shall be interviewed by the Elders and Deacons and shall be presentect with the Eldersrecommendation for or against approval to the congregation for questioning ai a called or regular businessmeehing.

Deacons shall be asl'led t() serve{or a three-'year term, unless filling the unexpired ternr of another Deacorr,After their terrn has ber:n serrred, they may choose to remain active for another three-.rear term, or moveinto an inactive status.

At the time an inactjve Deacon requests to retum to active statrrs, they will be intervirrwed by the Eldersand Deacon-q' Upon nrajority approval from both the Elders and Deacoru, the Deacon v,o'ld renrrn roactive status.
Each new Dc'acon w-ill be ordainecl at tlie earliest possible tirne at a confregational se::vice.

b' 
li;tjlIfff?Lt.''u*MINATIoN: voluntary resignation of a Deacon shall be honc red imme<iiately

Termination of 'the l)e26.,r", shall be po-ssible only after good ancl kindly efforts h2ve br:en made to heaj t^ebreach'or dil'ficrrlty' This effort shall be rnade iluough-the Elders irr Jonsultation witlr formerly activeelders' A majority rt:commendation frorn the active Eide.s, wiih reason for terminatio r, will be prresentedto the congregation for a vote. 'Ihis recommendation shall takei place at a called ,busirrcss meeting (see

t$'ftl'Ii!;iiltl',|ilil;,,|i;:$:"'al 
wo'ltl reqeire a majoritv vote or church mernbers p."r*i-',a voting -

c. DUTIES:

The Pastor-Teac'her Or his designee shall nreet monthly with the Deacons. 'lhe Deacor,s are to co^siderrand formulate plans for the constant effort and p.ogreis of the church in all tlrings pertrining b wrnningtJre lost, dre 6powth ;end clevelopntent of the *e-t,orsrup, and the extension of the kingdom erf coct,
rhe Deacont {l] ertrleavor to Prornote a spiritual fellowship irr tt're church in ac<:ordarrce witl,r NewTestament teachings.

'fhe Deacons shall elect their own chairDerson.

5. CEITIRCH CLERK:

Thr: Elders shall appoint a Clerk as the church's clericai officer. The clerk shall be resporrsible for l.:eeping arecord of all officiii actions of the church, except as otherwise herein provided. The Clerli shall beresponsible for keeping a register of narnes of all mernbers by_classificition (see Article I.E of Bylaws), wrthdates of admission, disnrission, death, or erasure, together with a record of baptisnrs. Tle Clerk shall issueleflers of transfer' 4pprovr:d by the Elders, preserve ,^ rir" all commtrnications and written officiai reports, and8;ive required-notice of all meetirrgs'whereiotice is .recessary,-;; ili:;;;;;;;.,"r" bylaws, Ttre Clerk shall beresponsible for preparing the annual lebter of the church to the associatio^. l#;;;'#"r;i;;*:1" some ofthe clerical responsibilihies to a church secretary who wiil assist the Clerk. All ch,rr.h recrrds are churchprctper$ and shall be ke;rt in the church office when an office is rnaintained.

Eytlry!.lde|th11l,h1": tJre right at any reasonable tirne to urspect all ch'rch books, records':; ev€lry kind, and the'physical propertils of ttre corporation and also of its subsidiary organ
5' MODERAToR: The church sha-ll elect annually a moderator to presirie at all busines$ meeabsence of the moderator.. the Elders srrar) appoint an acting moderator.
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ASilCLE III - C_QMMr_rrEIr!

A. STANDING COMIdITIEES

There shall be s€ven Standing Corrunittees, namely:

Christian Educationr
Deacons
Finance
MissiorLs
Nominating
Personnel
Property / Grourrds eLncl Equiprnent

Standing Comrnittee members shall be electecl annually, brrt sorne continuity of membership will be of value. A
commilrnent of a minimurn clf olle year will be expected rrnder ordinary circirmstances. Eleitiorr shall be at a rcgular
or called br:siness meeting. Each Standing Comrniftee shall meet at least quarterly.

The nternbers of each Stancling Comrnittee shali elect their Chairperson fronr the members of their committee.

The Chairperson of each Standing Committee shall:
i ) serve on the Advisory Coturcil.
ii) serve as the Coordinating Committee.

R. ADVISORY COMMITTF]E

The Advisory Council shall be made up of the Standing Committees' rlhairpersons and the variorrs Ministry
Heads of the church.

The Advisory (--ouncil rnay rneet as ofterr as needed, but shall meet at least quarterly as a cornmittee of the wh6le.Minutes of eacl'r meeting shaLll be posted in a conspicuous place for the congregation to read.

A:ry mernber of tire church is welcorne at the_Advisory ciouncii and may speak at any Advisory Couircil rneeti.g byrerqrresting time to spcak frorrt any Ministry lJead or Standing Clornrnitiee'Chairperson.

Policy manuals for each Starrding (loirunittee shall be rrraintairrerl by the respective cornrlittee,s. A definition 'farld Or description of each lvlinisrry shall be maintained by the respective tnlir,irtry Head. AII definitions, polici.s
ancl any addenda or anrencltnents shall be approved by the-Elders blfore befurg distribute.d. A rrurrent copy with alladdenda and amendments shall be given to-tire Advisory Council and the Eldlrs whenever an'r changes are made.

Budget recommendations for the corning year wiil be generrated through the Advisory Council md presented to theCoordinating Comrni fter

C. COORDINATING COMMITTEE

The Coordinating Cornmittere shall consist of the Chairpersons from each Standing Cornmitterr. 'rhey shall meet
a.t ieast quarterly to coordinate all ilformation from thb various committees and ihe Ministry Heads, arrd shallthen report to the Elders at the next scheduled rrreeting with the pastoral Staff.

D. NOMINANNG COMMITT'E]3

The Norninating Committee shall consist of seven rnernbers who shall be anrrually selected by the Elders anc;elected by the church' Thelr 5[;111 serve to fi]l all church elected leadership positions, except the Elders, Deacons,and Pastoral Staff' 'They sh;rll nominate speciai committees as assigned ui thu Elde.rs. They r;hall be responsibleto make the churdr body awlre of open positions.

'IJre Nominating,Comr":lt:n shall present their reconrrnendations to the Elders for considerati'n and appr'val.Those approved by the Elder:s shall be presented to the church for election by the congregation at a regula*r
called business meeting by a majority of the quorum pres€nt.
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E. CHRISTLAN EDUCATION C( )MtvfiTTE E

The church shall maintain a Bible teachirrg pro8rranl to teach Biblical revelarion and reach persons for Christ and
church membership, They r;hall also make available leadership training programs for all age groups

This Bible teaching Program shall be in accordance with the purpose of the church and shall b: organizerl by
deparhnents and/or classe-s irs appropriate for all age gr,rnpr, Leaders frorn these various deparbn-nts and ilasses
shall cooperate with the Ch.ristian Education Comrnjtiee in all matters, including curriculum.

The ChLristian Education Cornrnittee shall consist mirunrally of the followi,ng persons: Preschc,ol Directori
Ctuldren's Director; Youth l)irector; Adult Education Direcior. Other directori may be adcied e s needed, upon
approval by the Coordinating Cornminee arrd subsequent election by the congregation.

F. RNANCE COMMITTEE

'fhe Finance Committee shall be resporrsible for the proper accounting of all finances of the church. All re<ords
shall br: kept in accordance vrith generally accepted accounting proceclures. They shall accouni for all assets and
liabilities of the church, and shall present to the Elders (for presentation at any called or regular me.eting) a full
accounring of the financial condition of the church.

lhe financial condition of thr: chtrr<:h shall be presented t<; the congregafion at least four times ayear.

The finances of the chtrrch sl:,all be plarrned, prornoted arrd effected through an annual budget for the chr.rrch fiscai
year. lr unified budget plan will be rrserl. All grfts and offerings not otherwise designatect wilt go into a single
genera). fund, and the church in general business sr.ssion will vote to approve or disapprove the budget showLg the
amounfs to be pro-rated to each purpose, clrganization, current need, or rnis.sion-

The church shall not solicit ittcome from other than mernbers or attendees to support the unifiec budget. All incorne
received from any source tl'urt is not designated shall be applied to the generallund of the unified bJdget.

The Finance Committee shall have a minirnum of four rnernbers.

Budget recomrnendations frlr: the coming year will be generatecl through the Advisory Council and presented to the
Coordinating Comnrittee. Tnre Chairperson of the Finance Committeewill present the proposerl budget to the.
Elders ag l-ea;t two weeks befttre the Novernber general business meeting.

They slnall be assisted by tfir: foliowing:
1) CouiiterS'(a minirhurn of fourj
2) Recorders (a minimum of one)
3) Accounting (a minirnum of hvo)
4) Advisory Council (Budget)

G.MISSIONS COMMITT'EE

Tire Missions Committee shall be the nti.ssion education, lnission action, and rnissir:n support ann of the ctr'rch.
They qhail be responsible for the teaching of nrissions and shall encourag,e the church to engage in missiorr project.s
and support world missions through prayer and givhg.

They shail promote church p;lrticipation in the derromination's special emphasis on behatf of Foreign, Home ancl
State lv{issions.

They slull have a minimum of three urembers.

H. PERS O}.INEL COMMITTEE

The Personnel Committee shall assist the church in matters related to employed personnel, boitr pastoral and
staff.

They shali work closely wilh the F.lclers, Pastoral Staff ancl Finance Clommittee to help in dete rmi.ing statf
neds, salaries, benefits, policies, job descriptions, and shall assist with personnel problems.

They shall frave a mininrrim c,f three rnernbers.
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r. PROPERTY/GROLNDS AND EQUIPMENT COMMITTEE

The Properly/Grounds ;nd Equipment Comrnittee shall be responsible for maintaining all buildings, facilities,
grounds and equipment of Lhe church. It is the responsibility of this committee to keep the church facilities,
grounds and equipment saf€r, fully operational, and well maintained.

It shall also be responsible for coordinating and recommending the purchase of all new equipmrnt il excess of $1ffi.
Church equipment consists r:f all business equipment (e.g., colnputers, typewriters, copy machirres, etc.), fumiture,
media equipment (e.g., televisions, VCRs, sould, light, and video equipment, etc.), and any ott er equipment
utilized for the operation of the church or its facilities (e.g., stoves, refrigerators, heaters, etc.). They shall
coordinaie with the appropriate minishy heads.

Ti're Committee shall have a minintum of four memburs.

They shall be assisted by the following sub-committees:
1) Buildings (property)
2) Groturds
3)Eqrripnrent

ARTICLE IV. MEETINGS

A. woRsl{rp: Services f61 qT6rrship and for the preaching of the word shall be held every.sunday moming and at
other times as decided by ttre Elders. Mid-n'eek services shall be held every Wednesday e\/ening. These worship
services shall be at the facilities of Western Flills Church, San Mateo, unless decided otherwise by the Eiders.

R' ORDINANCES: The ordini,rnces of the church are Baptism and the I-.ord's Supper.

1. The ordinance of Baptisrtr shall be by imrnersion in water of the professed believer in obed ence to the
command of Christ and shall be aCministered on authority of and in the presence of the church.

2. The ordirrance of the I-ord's Supper shail be observed at a worship service at least quarterly. All belieyers are
eligible to partake.

L]. BUSINESS:

1. REGULAR tsUSINE.SS IVIIiETING: The church shall convene for regular business meetings semi-anlually the
second Wednesday in May and Noveurber for the consideration and transactiol of busineis 'lhe date mav he
adjusted by the Eiders.

2. CALLED BUSINESS MEETING: The Elders may call a special business meeting with thretr anlouncemen$,
two of which shall be given at all scheduled services on the two Sundays precedi.,g the mr:eting. The tlird
announcement mustbe 1;iverr in writing tl'rrough the rnail to all active church members at le ast rL Auyr before
the meeting- Each of the three announcements shall clearly state tl're purpose of the called business meeting.

3. QUORUM: Ten percenl of the resident active roll of the membership of ttre church shall ccnstitute a q'orum
for a regular or a called business meeting, except that twenty-five pbrcent shall be necessary for the call of a
Pastor-Teacher.

4. PROCEDLTRE: lhe mc'rtlerator shall concluct all business in a spirit of Christian love and ar;cording to Robert,s
Rules of Order, the latest revised edition. The moderator shall not call a meeting to order unless there is a
quorum present. 'fhe nroderator sirall follow a prepared agenda in *re concluct ,tfiegular or called business
meetings, The moclerator shall limit tire agenda of called business meetings to the*purpos: stated in the call
from the pulpit,

5. REPORTST The annual church letter ancl repcrrt to the association :;hall be given in writing during the mont6,f
Octobcr.

6. VOTING: A majority vr'lte shail carry all issues requiring a vote unless specified otherwise in these bylaws.

7 . CHURCH YEAR: The church busifless year shall be from 1 October to 30 September. The church fiscal year
shall be fron-r 1 January to 31 December.
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ARTICLE V. FINANCEg

A. T.INIRED BUDGET:

The fina.ces of the church will be under the directior.r of the Elders.

The finances of the church shall be planned, promotecl arrd ef{ec'ted tl'Lrough an amual budget f.r the churr:. fiscalyear' A unified budget plan n'ill beused. Ali gdts and offerings not otitei*iru desigSrated will g;o into a singlegeneral fi,nd' The church in btrsiness session or.ill .,rote to approve or disapprove the budget showing the am()unts tobe pro'rated to each purpose, crrganization, currerrt.eed, or mission.

B. GIFTS AND OFFEzuNGS:

1' FoR GENERAL FUND: offerings in s'pport of the .":{j:d budget may be rec.ei.ved dudng sunday worship

f;ff*;:day 
school, RevivJ se'viies, Vacation Bible schJol paients' Night anct ofier appropriate

2' DESIGNATED: 
lgsignlted gifts nray be received at any rime. These may be reviewed by tt,e Elders arrd apossible altemate disposition rrxommended to the designee(s).

3' MEMORTALS: Memorial gifts Inay bg received at any time. Me-morial gifts become the property of tl.re churc6,and the Elders reserve the right to confer with the donor to re-direct ttie gifts.
4' ORGANTZATIoNS: All f'nds allocated for church activities or chrrrch sponsored activitirrs shall bebudgeted' unbudgeted fturds in excess of $30o.ixi shall not be soliciterd without prrior approvll by the Elders.All furnds solicited shall be accounted for to the Finance Cornmittee.

c' souRCES oF INCOME: The church sirallnot solicit inconre from other tiran members or attend,les to support theunified b'dget' All'income rtxeived from any source that is nor de^signar"d rh;ii;;;;p;i;';;;" gunuru1 f*nd ofthe urrified budge{' Payrnents for the use gf chr.,rch qropprty shall bJhandrecl as designatecl mor jes and shall beonly in the amount necessary to defray the'expense 
"r 

tha ,rpt e"p and use of the property and equ ipment.
D' EXPENDTTURES: All budgeted expenditures will be rnade by a church check. The approved bucget willconstit'te authorization for exPenditure without frrrther approval to the extent of each b'dgetecl item providedfunds are available' Any expendittrres not budgeted or over budget rnrrst be approved by ther Finance Committee.An accorlrting to the congre8ation shall be pubished a minimum-of for-rr times a year.

E' BANK A(lCOt'rNTS AND BOOKKEEIIN9, 
.. 

Receipts of all monies;urd checks frorn all sources shall be clepositedancl kept in one bank checkinE; ilccotrnt but shall be reiorded in accordanr:e with generally accepte<l accounti.,sprocedurtts in separate bookkeerping accotx.lts as appropri.ate, that is; a general fund and designated frurd acc'.nts.A separate checking acco'nt may be established *'tlo.o there is r rp..iJn..a upo. approval by the Elders.surplus fturds shall be placed irt a savings instrnment or usecl to licluitlate indebtednr:ss. savi-^gs lrshumentwithdrawals shall require the s;ignature of two persons arrthorized by the Lllders.

ARTICLE \rI,. T ICEN{SING ANT)J)RDINATION

A' LICENSn{G: A license is issued by unarimous approval of the c}rurch Elders. The license, so issued, is recognizeciby the state of c-alifornia' The license is issued in iecogrritiorr of a brother's cail to the Gospel rninistry. Its airn isto allow a lruln to'perfornr all the ecilesiastical duties and functions of the church arrd indicates lre meets thequalifications of being a "clerg'lman" irl the eyes of the state: lhe licensee shall then be presenk:d to the church.
B ' ORDINATIoN: ordi.ation l'or a person other than Elder or Deacon, upon u^anim.'s approval ,rf the Elders, sha_libe presented to the church.

c' REVOCATIoNS: The Elders n1ay, by maj'rity cortsent, revoke the ordinatio. a'd/or iicense of a 
'ember 

wrro

ffi:X;l;jfil:"t: 
the church or Chrisi for moral or scriptural reasons. If in respect to an Elcler in question, that
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]H FACILITTES

The facilities of western l{ills Ch,rcir belong to the Lord; but the rnembers are responsible for t}re stewardship of
*T:rififfir,;T:Hgovemi'g the use oichr-rrch facilities by groups o. i^aiuia,rals, members or non-members, wi,

ARTICLE WII . AJWFNNING_TFIE BYLAI^/€

These bylaws may be amended lry a majority vote of tire menrbers present and voting at a regular or called bushessrneeting' provided the proposedl 
"t,.r,.i.r.,".,t shall have been offeied. in writing *itt n, least thirrl. clays betweenoffering and adoption' Eatit proPosed amendment shall be announced to the chJrch body d,ring thrr sunday services onthe first Sunclay following tne oifenng of the amendment.

{-AXD-UTLAIg€
one copy shall be kept in the clturch office where 

.it is readily accessible for all members to use. c1 re copy shall bekept in the church Cl'erk's currelrt recortl a^tl shall be available at regular a-rrd called busi'ess meetrrgs. Each churchrnelnber or family shall be proviclecl a copy. Each subseq.r"r'r, .,"* church mernber or family shall be , providecl a copv.
NOTTCE

'fhis constihrtion anil bylaws suJrersedes or',.i.^1k:: void all pre'ious action of the church not in agr,eement with thempriorttrJuly 20'1994' Allfuturi:amendmetrtsshailbeclateciontheappropriatefageswterechanEesareapproved.
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