|
Shared leadership for effective MCs

We have discovered that leading a missional community works much better when everyone takes
ownership of it. We have taken the time to list out many of the ways people in your missional community
can serve. We encourage you to find a night when everyone in your missional community can commit to
serving in one the following areas.

HOST HOME

Find one to two people in your MC who are willing to use their house to host meals and discussions. This
role is best for people with a hospitality gift.

Name: Name:

DISCUSSION LEADER

Find at least one to two people who are willing to lead discussions for the MC. This role is best for
people with a teaching gift.

Name: Name:

MISSIONAL CATALIZER

Find one person who has a natural desire to reach people beyond the missional community. This person
should be the visionary, championing the vision of making disciples among your specific people group.
This role is best for people with evangelistic or apostolic gifting.

Name:

SHEPHERD/DNA GROUPS ORGANIZER

Find at least one person who is in touch with the spiritual and emotional needs of those in the MC. This
person should oversee DNA groups, and help ensure we are connecting the gospel to the hearts of the
people in the MC. This role is best for people with a shepherding gift.

Name: Name:

MEAL COORDINATOR

Find one to two people to oversee the planning of the meals for your weekly, MC gatherings. This
person(s) should ensure meals are planned, people know what to bring, and everyone is pitching in. This
role is best for someone with an administrative gift.

Name: Name:




CHILDCARE

Find one person to oversee your childcare schedule. This person is in charge of recruiting and scheduling
people to serve children during MC discussions. This role is best for people who have the gift of
administration.

Name:

CLEAN-UP

Find at least one person who is willing to oversee the clean-up each week after the MC meal. This
person should not do all the work, but ensure it is being done by recruiting and encouraging others to
help. This role is best for people with the gift of helps, hospitality, mercy, or any servant gift.

Name: Name:

PRAYER COORDINATOR

Find at least one to two people to ensure the MC is praying for one another and the church. This person
can collect and distribute prayer requests to the MC, and can also oversee an MC prayer meeting. This
role is best for people who have the gift of prayer, mercy, intercession, or faith.

Name: Name:

ENCOURAGEMENT

Find one person to oversee gospel encouragement. This person will lead the MC in encouraging one
another, either through communicating with each other during the week via GroupMe or texting, or the
during the discussion time. This role is best for people who have the gift of encouragement.

Name: Name:
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